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REQUEST FOR PROPOSAL 
 

For 
 

DESIGN, ENGINEERING & CONSTRUCTION SERVICES 
 
 

Cuyahoga River Low Head Dams Removal & River Restoration Project  
 
 

I. INTRODUCTION 
 

The City of Cuyahoga Falls proposes to retain the services of a design-
build team (Team) to perform the duties prescribed in connection with 
the removal of two (2) low head dams and the restoration of the 
Cuyahoga River as described below.  The project will remove the Mill 
(or Sheraton) Dam and the Powerhouse (or LaFever) Dam.  Both dams 
are located approximately one (1) mile upstream of the Gorge Dam, 
in Cuyahoga Falls, Ohio. 
 
The dams are to removed as one project.  The adjoining structures 
under the adjacent buildings next to the dams will need to be 
stabilized to prevent structural failure due to change in hydraulic 
properties associated with the dam removals. 
 
Completion of this project will be in compliance with the Lower 
Cuyahoga River TMDL (2003), and the Ohio WQ and Biological Criteria.  
Post-construction QHEI and IBI scores are projected to be higher than 
current scores, as the flow alteration and habitat impairments caused 
by the low head dams and their hydromodification to the river will be 
removed. 

 
II. BASIC SCOPE OF SERVICES 

 
The basic scope of services shall include, but not be limited to: 
 
A. Coordinate all aspects of the design and construction of the 

project for the City of Cuyahoga Falls in accordance with the Ohio 
Water Pollution Control Loan Fund Water Resource Restoration 
Sponsor Program Project Nomination Form (copy attached), 
Sponsorship Agreement by and between the City of Cuyahoga Falls 
and the Northeast Ohio Regional Sewer District (copy attached), 
and the Cuyahoga Falls Dam Removal and Cuyahoga River 
Restoration WRRSP Preliminary Restoration Plan Outline (copy 
attached). 
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B. Coordinate all work and consult with the City regarding all aspects 

of the Project.  
 

C. Administer the pre-construction meeting. 
 

D. Monitor all work progress and advise the City when the Project is not 
on schedule and provide recommended corrective actions. 

 
E. Provide full-time Project representation to coordinate construction 

work and contract administration, including attendance to all 
Project-related meetings, monitor of work to be in compliance with 
plans and specifications, and provide all other construction 
management functions for administration of the contract. 

 
F. Conduct regularly scheduled progress meetings, and provide the 

City with monthly progress reports regarding the progress of the 
work. 

 
G. Receive and process all shop drawings. 
 
H. Receive and forward to the City for processing, Contractor’s 

payments. 
 
I. Provide Project inspection, coordination and testing to assure 

compliance with contract documents. 
 
J. Maintain reports of daily work and current record drawings, to be 

submitted to the City at the completion of the Project. 
 
K. Coordinate and process payment requests with the Project sponsor, 

Northeast Ohio Regional Sewer District. 
 
L. Preparation of a Storm Water Pollution Prevention Plan, and 

coordinate approval with Summit Soil & Water Conservation District. 
 
M. Coordinate with Army Corps of Engineers and Ohio Department of 

Natural Resources for applicable permitting.  It is anticipated that 
nationwide permits will be utilized on this Project. 

 
N. After the City receives, reviews and approves 30% completion plans 

prepared by the Team, the Team will be authorized to begin 
construction activities.  This will end the Pre-construction Design 
Services phase of the contract, and begin the General Conditions 
phase of the contract. 
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III. OBJECTIVE 
 

The objective is to request a Statement of Qualifications (SOQ’s) to 
select a qualified design-build team to perform the duties prescribed in 
the attached documents in connection with the Cuyahoga River Low 
Head Dams Removal and River Restoration Project.  Because the 
services include professional services, because qualified consulting 
engineering efforts could reduce the overall Project cost and because 
the quality of the public improvements depends on the qualifications 
of the design-build team, selection of the design-build team will be 
based upon a predetermined set of weighted criteria. 

 
IV. EVALUATION CRITERIA 
 

The following are the primary evaluation criteria the City plans to utilize 
to select the best-qualified Team.  In addition to the evaluation criteria, 
the City will be looking at habitat scoring experience.  Selection is very 
subjective in many areas and the decision of the City Administration 
will be final and not subject to re-evaluation by the Teams submitting a 
Statement of Qualifications. 
 

• Responsibility and stability – such considerations as length of time 
team members have been in business, length of time principals 
have been with firm, financial responsibility, professional liability 
coverage, etc. 

• Experience – such considerations as other similar projects 
completed by the team members, similar river restoration and 
Level 3 habitat scoring abilities, range of in-house capabilities 
etc.  

• Location – Such consideration as location of team members 
offices that will be responsible for project coordination, previous 
work in the general geographic area, key project personnel 
office location, etc.  Lower project costs should result if limited 
travel expenses are required and better communication can be 
maintained which should result in a higher quality project. 

• Quality of work – Such considerations as adequateness of 
material supplied to permit evaluation, evaluation, quality of 
presentation, cooperation, concern, etc. 

• Time schedule to complete the Project.  Because of Bicentennial 
activities beginning on August 3, 2012, substantial completion of 
this Project shall be July 15, 2012. 
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The City will accept SOQ’s and proposals until 12:00 noon, Tuesday, February 28, 
2012, at the Office of the City Engineer, 2310 Second Street, Cuyahoga Falls, 
Ohio 44221.  There will be a pre-proposal submittal meeting on Thursday, 
February 16, 2012, at 2:00 p.m., in the Hopewell Room at the Natatorium, 2345 
4th Street, Cuyahoga Falls.  Anyone interested in submitting a proposal for this 
project is encouraged to attend. 
 
Each team shall submit a total of three (3) copies of the SOQ’s and proposal 
forms in a sealed envelope clearly marked on the outside “Statement of 
Qualifications and Proposal for the Cuyahoga River Low Head Dams Removal 
and River Restoration Project.” 
 
The City retains the option of rejecting or accepting any Statement of 
Qualifications and Proposal. 
 
V. STATEMENT OF QUALIFICATIONS 
 
The specific format of the Statement of Qualifications (SOQ’s) shall be per the 
responding team’s judgment, however, shall include the following data: 
 

1. Ten-page project summary narrative defining the team’s 
interpretation of the scope of the Project and approach to river 
restoration. 

2. Project personnel organization. 
3. Team Profile. 
4. Principal Profiles. 
5. Technical Expertise Profiles. 
6. General anticipated project schedule or time line. 
7. Additional pertinent information   

 
The City requests that, in addition to a general list of representative projects, 
responding teams select one or two of its completed projects of similar size and 
scope.  The selected project shall be a project that has been completed for at 
least three years but no more than five years.  A detailed description of services 
rendered, the name, mailing address and phone number of the client’s project 
manager, and the name and mailing of the general contractor. 
 
The responding teams are also requested to provide a listing of proposed 
project team members that will most likely work on this project.  Members should 
include personnel from the partner down to the engineer-in-training level.  Sub-
professional: level employees not providing a significant role on the project do 
not need to be included. 
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A resume of each member of the team is needed and should detail relevant 
experience, length of service with the firm, educational background, and 
professional background.  Sub-consultant’s roles on the project should also be 
listed. 
 
VI. INTERVIEWS 
 
The City reserves the right to conduct face-to-face interviews with any, all, or 
none of the responding Teams.  In the event the City selection committee 
deems interviews necessary to select the best Team, the City will establish a 
meeting at a mutually acceptable time at City offices.  The City selection 
committee will meet key members of the Team’s proposed project team.  It shall 
be the selection committee’s sole decision on whether any interviews are held 
and with which firms interviews are held. 
 
VII. REFERENCE MATERIAL 
 
In order to provide a location reference the following attachments are included: 
 
 A. Ohio Water Pollution Control Loan Fund, Water Resource   
  Restoration Sponsor Program, Program Year 2011 Project   
  Nomination Form. 
 
 B. Sponsorship Agreement by and between the City of Cuyahoga Falls 
  and the Northeast Ohio Regional Sewer District. 
 
 C. Cuyahoga Falls Dam Removal & Cuyahoga River Restoration   
  WRRSP Preliminary Restoration Plan Outline. 
 
 D. Ohio Historical Society concurrence with the Project. 
 
 E. Mill/Sheraton Dam construction photographs. 
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VIII. DESIGN-BUILD PROPOSAL FORM 
 
 Pre-construction Design Services 
 
 Lump Sum for all Pre-construction Design Services 
 
 $                                                                                    
    
                                                                                        
(Price in written words) 
  
 General Conditions 
 
 Lump Sum price for all General Conditions Services: 
 
 $                                                                                    
 
 
 The General Conditions period covered by this lump sum is from: 
 
                                                     To                                                 
                 Date                      Date 
 
 
 Fee on Cost of Work: 
 
 Fee expressed as a percentage of the total cost of work                  % 
 
 
 
 
I acknowledge the above stated pricing for said services includes all scope as 
set forth in this SOQ, this Proposal, and the Attachments. 
 
 
 
                                                                                                                        
(Signature of authorized Design-Build Team   Date 
Representative as noted in the cover letter 
of the Proposal)  
 



ATTACHMENT A 
 
 

WRRSP 
 

Project Nomination Form 



































ATTACHMENT B 
 
 
 

Sponsorship Agreement  
Between 

 
City of Cuyahoga Falls 

& 
Northeast Ohio Regional Sewer District 





















ATTACHMENT C 
 
 
 

WRRSP Preliminary Restoration 
 

Plan Outline 

























ATTACHMENT D 
 
 
 

Correspondence by 
 

The Ohio Historical Society 





ATTACHMENT E 
 
 
 

Mill/Sheraton Dam Construction 
Photographs 

 
 


















