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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

Public service and public facilities improvements were the highlights of program year 2025. These projects included the following: 

• Literacy Program: Funds were utilized for a literacy program through the public library. The "Library of Things" was expanded, benefiting 
7,268 low-to-moderate-income residents. 

• Senior Nutrition: Funds provided meals to 18 homebound senior citizens through the "More Than Meals on Wheels for Cuyahoga Falls 
Seniors" program. 

• Senior Assistance: In the 2025 program year, 100 senior or disabled residents received vouchers to remove barriers and improve 
mobility during severe winter weather. 

• Mobility Safety: In program year 2025, the City of Cuyahoga Falls purchased strobe-lighted flags for attachment to mobility aids. This 
program increased visibility for 85 disabled seniors, allowing them to cross busy intersections safely. 

• Food Security: Funds were provided to Cuyahoga Falls Good Neighbors to assist with the increased need for food and self-care items for 
1,482 residents facing food insecurity. 

• ADA Accessibility: ADA-compliant turf was installed at City Hall, providing safe courtyard accessibility for disabled residents, visitors, and 
employees. In addition, an ADA-compliant switchback project at the RiverLoop began in program year 2025 and will be completed in 
program year 2026. The newly installed cement ramp removes an architectural barrier, allowing disabled and senior residents and 
visitors access to riverfront events and newly improved boardwalk. 

The City also utilized funding to help prevent homelessness, increase fair housing standards, provide minor housing rehabilitation to income-
qualified households, and creating jobs through assistance to local businesses. These projects included the following: 

• Homelessness Prevention: Funds served as a local match for the Homeless Management Information System (HMIS), which operates 
county-wide housing support tracking technology. Additionally, the City participated in the 2025 Point-in-Time Count, providing data to 
the Department of Housing and Urban Development regarding unsheltered individuals in Summit County. 

• Housing Rehabilitation: The minor housing rehabilitation program was used to rehabilitate 2 income-qualified homes in program year 
2025. 

• Fair Housing: The City utilized CDBG funds to address fair housing issues and prevent discrimination. In program year 2025, 
discrimination complaint services, audits, landlord-tenant counseling, and outreach services were provided to 154 residents. 

• Economic Development: Lastly, economic development funds were used to assist 5 businesses including 1 facade grant. This funding 
created or retained more than eight full-time equivalent jobs for low-to-moderate-income individuals. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

25 6 
        

24.00% 
3 2 

        

66.67% 

Economic 

Development 

Economic 

Development 

CDBG: 

$ 

Facade 

treatment/business 

building rehabilitation 

Business 5 2 
        

40.00% 
1 1 

       

100.00% 

Economic 

Development 

Economic 

Development 

CDBG: 

$ 
Jobs created/retained Jobs 50 25 

        

50.00% 
6 8 

       

133.33% 

Economic 

Development 

Economic 

Development 

CDBG: 

$ 
Businesses assisted 

Businesses 

Assisted 
25 13 

        

52.00% 
2 5 

       

250.00% 

Public 

Facilities and 

Improvements 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
1000 15944 

     

1,594.40% 
50000 13808 

        

27.62% 

Public Services 

Non-

Homeless 

Special Needs 

CDBG: 

$ 

Public service activities 

other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
2500 106977 

     

4,279.08% 
500 52683 

    

10,536.60% 
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Public Services 

Non-

Homeless 

Special Needs 

CDBG: 

$ 

Public service activities 

for Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
0 280   100 0          0.00% 

Public Services 

Non-

Homeless 

Special Needs 

CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 10   0 0   

Public Services 

Non-

Homeless 

Special Needs 

CDBG: 

$ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0   0 0   

Public Services 

Non-

Homeless 

Special Needs 

CDBG: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
0 10   5 2 

        

40.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

Assessment of the Use of Funds 

The City of Cuyahoga Falls prioritized its CDBG allocations toward activities identified as High Priority within the Strategic Plan: Housing 

Preservation and Public Infrastructure/Accessibility. 

• Housing Preservation (High Priority): By dedicating funds to the Minor Home Rehabilitation Grant Program, the City addressed the 

critical objective of maintaining the existing affordable housing stock. The shift to a grant-based model  prevented the displacement of 

vulnerable residents and addressed immediate health and safety hazards. 
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• Public Infrastructure (High Priority): The City's investment in ADA compliant turf aligns with the objective of removing architectural 

barriers and ensuring equitable access to city assets. By funding this project, the City is utilizing CDBG resources to provide a solution for 

disabled citizens and visitors, ensuring that the courtyard is safe and accessible to everyone who visits and/or works at City Hall. 

Additionally, the RiverLoop ADA Ramp project, begun in program year 2025, is almost completed, allowing visitors and residents with 

mobility issues to access entertainment areas and the newly improved boardwalk. 

• Public Services: Funds were strategically used to support a high volume of residents through low-cost, high-impact programs (such as 

senior snow removal for snow related weather events and community services such as meals on wheels). This addressed the objective of 

providing essential "quality of life" supports to the elderly, disabled and low-to-moderate income populations. 

The City’s expenditure reflects a commitment to the Strategic Plan’s core philosophy: stabilizing neighborhoods through home repair while 

ensuring that public spaces and services are accessible to all residents. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 11,591 

Black or African American 442 

Asian 985 

American Indian or American Native 8 

Native Hawaiian or Other Pacific Islander 0 

Total 13,026 

Hispanic 173 

Not Hispanic 12,853 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

In PY2025, CDBG-funded programs assisted 13,026 individuals, supporting the City’s objective to provide 

universal access for all eligible residents to essential services and resources. The City administers all 

programs in strict accordance with HUD’s national objectives, ensuring that assistance for housing, 

public services, and infrastructure is allocated based on verified eligibility and documented community 

need. These efforts were successfully deployed to low- and moderate-income areas, with beneficiary 

data demonstrating that service delivery remains consistent with the local demographic profile and 

established program benchmarks. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 1,412,701 1,105,009 

Table 3 - Resources Made Available 

 
Narrative 

In the 2025 Program Year, the City of Cuyahoga Falls managed a total of $1,412,701 in available 

CDBG resources, including the annual entitlement, revolving loan funds, and prior-year carryover 

funds. During this period, the City successfully expended $1,105,009, demonstrating a high rate 

of investment in community-wide priorities. 

The remaining balance of $307,692 consists of funds already obligated to several critical, 

ongoing initiatives slated for completion in the upcoming year. These include the final 

construction phase of the RiverLoop ADA Switchback, and the continuation of the Minor Home 

Rehabilitation grant program. 

Additionally, a portion of these funds is dedicated to a public art initiative. To ensure the most 

effective use of federal resources, these projects are purposefully focused within federally 

designated low- and moderate-income areas city-wide. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

City-Wide 100 100 City-Wide Application 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

CDBG resources are allocated city-wide to assist qualifying low- and moderate-income (LMI) households 

and neighborhoods. Housing rehabilitation assistance is provided to individuals based on verified 

household income eligibility. Additionally, public facility, infrastructure, and community art projects are 

prioritized within federally designated LMI census tracts to satisfy national objective area-benefit 

criteria. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City of Cuyahoga Falls utilizes a diversified funding strategy to maximize the impact of 

federal Community Development Block Grant (CDBG) allocations. By coordinating CDBG 

resources with non-federal and inter-jurisdictional programs, the City ensures the financial 

sustainability of critical development initiatives. 

• Economic Development: The City provides various matching grants to new and 

expanding businesses to support the national objective of job creation for low-and 

moderate-income (LMI) individuals. These CDBG-funded incentives are strategically 

leveraged with private business equity and bank financing to address funding gaps. 

• Housing and Lead Safety: The City coordinates with the Summit County Public Health 

Department to integrate CDBG housing rehabilitation efforts with the Lead Hazard 

Reduction Program. This partnership leverages federal lead abatement funds and state-

level lead tax credits to provide comprehensive remediation for homes built before 

1978 with children under the age of six. 

• Public Service Partnerships: Subrecipients of CDBG public service grants are required to 

leverage CDBG funds with alternative resources, including state grants and private 

donations. Organizations such as food pantries and senior service providers further 

maximize this investment through significant volunteer contributions, ensuring federal 

support is deeply integrated with local community aid networks. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 3 2 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 3 2 

Table 5 – Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 3 2 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 3 2 

Table 6 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Overview 

The City of Cuyahoga Falls addresses affordable housing needs primarily through its Minor Home 

Rehabilitation Grant Program. This program provides grants of up to $30,000 to income-eligible 

homeowners to address essential health, safety, and code-related repairs. By focusing on the 

preservation of existing housing stock, the City ensures that low- and moderate-income residents can 

remain in safe and sustainable housing. 
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Goals vs. Outcomes 

During this reporting period, the City established a 1-year goal to support 3 households through the 

rehabilitation of existing units. The actual accomplishment for the period was 2 households. 

 

Discussion of Challenges and Problems Encountered 

While the City remains committed to its housing goals, several administrative and site-specific factors 

can prevent a project from moving from the "goal" phase to "actual" completion within a single 

reporting cycle. Primary reasons for such discrepancies typically include: 

• Eligibility and Qualification Hurdles: The intake process requires strict adherence to federal and 

local guidelines. Potential activities may not proceed if applicants fail to meet income 

qualification standards or if legal encumbrances—such as delinquent real estate taxes or city 

utilities, which render the project ineligible. 

• Project Feasibility and "Walk-Away" Scenarios: To ensure the responsible use of CDBG funds, 

the City evaluates each property for long-term viability. A project may be disqualified or the 

"Walk-Away" policy enacted if the home exhibits extreme instability (such as hoarding or 

foundation issues) or if the cost of repairs required to meet basic safety standards greatly 

exceeds the grant cap. 

Discuss how these outcomes will impact future annual action plans. 

Evaluation of Goals and Future Strategic Planning 

The City successfully supported 2 of its 3 targeted households for minor rehabilitation, with the final unit 

being impacted by common programmatic challenges. While the goal was nearly met, the City plans to 

collaborate with its program management team to evaluate potential enhancements to the application 

and intake process for future Annual Action Plans. 

The City and its subrecipient may explore more rigorous pre-screening protocols to identify potential 

"walk-away" scenarios—such as significant foundation instability, hoarding, or repair greatly exceeding 

the $30,000 grant cap—at the earliest possible stage. Additionally, the City intends to discuss the 

feasibility of deeper upfront vetting for income eligibility, delinquent real estate taxes, and delinquent 

utilities to ensure that administrative efforts remain focused on projects most likely to reach 

completion. 

The objective of these potential administrative refinements is to further improve "project readiness." By 

collectively identifying disqualifying factors sooner, the City and its partners could potentially speed up 

the waiting list, allowing for a more efficient transition to the next viable applicant. This proactive 

approach ensures that CDBG resources continue to be deployed effectively while maintaining a high 

standard of service for the community’s affordable housing needs. 
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 2 0 

Low-income 0 0 

Moderate-income 0 0 

Total 2 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

Income Eligibility and Program Outcomes 

During this reporting period, the City’s Minor Home Rehabilitation Grant program successfully served 2 

extremely low-income households. While the initial goal was to assist 3 households, the City remains 

committed to prioritizing those with the greatest financial need and ensuring that federal funds are used 

for sustainable repairs. 

The variance between the goal and the actual outcome highlights the inherent complexities of home 

rehabilitation. Moving forward, the City looks forward to collaborating with its housing department 

inspectors and its housing subrecipient to effectively identify walk-away scenarios and income eligibility 

red flags earlier in the process so that administrative efforts remain focused on projects with the highest 

probability of completion. Project readiness refinements may allow for more efficient transition to the 

next eligible applicant, speeding up the waitlist for this very popular program. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Cuyahoga Falls, Community Development Department addresses homeless outreach through 

staff participation in the Summit County Continuum of Care (CoC), staff participation in the development 

of policies for the local HMIS, the CoC Advisory Board, and annual Point-in-Time Counts. The Akron, 

Barberton/Summit County CoC Point-in-Time Count was held on Tuesday, January 30, 2025. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Summit County has a limited amount of shelter beds available to those experiencing homelessness; the 

majority of those available are inside the City of Akron. The 2 largest shelters, Haven of Rest and 

ACCESS, are located within the City of Akron.  Haven of Rest is the primary shelter for males 

experiencing homelessness and ACCESS, Harvest Home, and the Battered Women's shelter primarily 

serve women and their children.   Shelter Care provides shelter for unaccompanied youth ages 10 

through 17.  HM Life Opportunity Services (HMLOS), the Ohio Multi-County Development Corporation 

(OMCDC), Community Support Services, Haven of Rest, Battered Women's Shelter, Legacy II, and 

Summit County Children Services provide transitional housing beds within the community and prioritize 

those being served in their programs by taking referrals directly from shelters or those living on the 

streets or target those with the greatest needs, such as those suffering from alcohol or substance abuse 

and those with mental health issues. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The CoC has beds dedicated to the chronic homeless population, including several programs that adopt 

a housing first model designed to triage chronic homelessness with housing as the first step towards 

stabilization. Chronically homeless persons are prioritized for referral to these permanent housing beds, 

and the CoC hopes to meet the federal goal of ending chronic homelessness in the community. The 

Summit CoC and its central intake follow HUD policies regarding prioritization for those requiring 

housing assistance, including placement of individuals with multiple barriers to otherwise secure 

housing. Once housed, residents can receive treatment for issues such as substance abuse and mental 
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illness or physical problems that often keep a person homeless. 

The CoC has adopted the policies set forth by HUD Release CPD-14-012, issued July 28, 2014, which sets 

a guideline for placement in CoC housing according to applicant need. Beds within the CoC housing stock 

should be prioritized for applicants who are chronically homeless and/or have multiple barriers to 

achieving housing stability. Moreover, the HUD release advises communities to rededicate Permanent 

Supportive Housing (PSH) beds to those who fit the criteria for classification as chronically 

homeless.  Through the use of central intake, applicants will be assessed with a vulnerability index to 

determine those with the greatest need for PSH or transitional housing. Those with the highest needs 

will be prioritized for available PSH beds and programs. Applicants with lower needs or barriers will be 

referred to programs such as Rapid Re-Housing and Homeless Prevention for short-term assistance 

designed to bridge the gap from a temporary crisis to housing stability. Currently, Summit County is 

operating  (HPRP) for those individuals in a shelter or facing eviction from existing housing. Additionally, 

RRHP programs for veterans and veteran families are being operated within the county. HPRP programs 

combine short-term assistance up to 9 months and case management and life skills programming 

designed to help residents stabilize from a housing crisis. Summit County has designated CoC beds for 

homeless young adults and young adults emancipating from Children Services' custody. It is worth 

noting that the need for all these types of housing programs far exceeds the current supply. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Summit County relies on the aforementioned CoC housing stock to address the needs of those persons 

emerging from public institutions, health care centers, or emancipating from foster care. These persons 

often face a lengthy wait period between their discharge and the availability of housing, leaving them in 

a vulnerable state for recidivism and exploitation. Some faith-based organizations exist to serve a small 

percentage of those persons re-entering from corrections facilities, but there are often long wait lists for 

these beds. The Summit County community operates various hotlines and support groups to connect 

people with services and opportunities that are available, but those resources remain very limited.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The City of Cuyahoga Falls does not own or directly operate public housing. Instead, the Akron 

Metropolitan Housing Authority (AMHA) serves as the designated Public Housing Authority (PHA) for the 

Summit County region. The City maintains a collaborative partnership with AMHA to address community 

housing needs and ensure the provision of fair housing services. 

Under a formal Memorandum of Understanding (MOU), the City performs essential environmental 

reviews for AMHA’s public housing properties. These reviews are a critical administrative requirement 

that enables AMHA to secure HUD grant funding for the ongoing maintenance and rehabilitation of its 

housing portfolio. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

• Encouragement & Enrollment: AMHA residents in both Public Housing and the Housing Choice 

Voucher (HCV) program were encouraged to voluntarily enroll to achieve economic 

independence. 

• Goal Setting (ITSP): Participants worked with an FSS Coordinator to create an Individual Training 

and Services Plan (ITSP) with targeted employment and financial goals. 

• Escrow Account: As a resident's earned income increased, a portion of their corresponding rent 

increase was deposited into an interest-bearing escrow account, which they could access upon 

successful graduation. 

• Financial Literacy & Homeownership: AMHA partnered with local organizations like the Financial 

Empowerment Center to provide required financial management classes and homebuyer 

education. 

Actions taken to provide assistance to troubled PHAs 

AMHA Status and Evaluation 

Troubled Designation: In PY 2025, the Akron Metropolitan Housing Authority (AMHA) was not 

designated as a "troubled" Public Housing Agency (PHA) by HUD. 

• Under HUD's Public Housing Assessment System (PHAS), a "troubled" designation is given to 

agencies with a score of less than 60%. 

• AMHA operated as a "Standard" or "High Performer" during this period, with an occupancy rate 

of approximately 97.23% as of June 2025. 
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City Responsibility: The City of Cuyahoga Falls is not responsible for the administration or oversight of 

PHA funds. 

• These funds are provided directly by HUD to the PHA to cover program costs and administrative 

fees. 

• Because the City does not manage these federal subsidies, it does not perform its own 

independent evaluation of the PHA's operational status or physical condition. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The City of Cuyahoga Falls is committed to expanding the housing supply and ensuring that housing is 

decent, safe, and sanitary. Through the CDBG program, the City provides minor home rehabilitation to 

address essential health and safety repairs and promote housing stability for residents. Furthermore, 

the City works to mitigate regulatory burdens that can hinder housing production, partnering with 

Community-Based Development Organizations to facilitate attainable homeownership and ensure fair 

access to the housing market. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

To address documented community needs, the City focuses on expanding the housing supply and 

maintaining high-quality housing stock for low- and moderate-income (LMI) residents. The primary 

challenge remains the high cost of property maintenance and the limited availability of attainable units. 

To bridge this gap, the City utilizes CDBG funds for Homeowner Rehabilitation, targeting critical health 

and safety upgrades. The City also works to streamline local processes to encourage the development of 

new units, partnering with organizations like Habitat for Humanity to foster sustainable homeownership 

as a pathway to economic self-sufficiency. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

In 2025, the City engaged Neighborhood Development Services (NDS) to administer its owner-occupied 

minor home rehabilitation program. NDS employs 2 licensed lead risk assessors and 2 licensed lead 

abatement contractors, all of which have an EPA RRP Certification. NDS is responsible for all 3rd party 

risk assessments and lead paint inspections. If lead-based paint is suspected to be present, NDS is 

required to inspect, test, and ensure all lead abatement is undertaken and performed in compliance 

with EPA and HUD regulations by a lead-abatement certified contractor. 

During the 2025 program year, there were no qualifying lead hazard cases in Cuyahoga Falls referred to 

Summit County for abatement under their lead-hazard control grant. 

For program year 2025 through program year 2027, the City has an executed Memorandum of 

Understanding with Summit County for their Combined General Health District Lead Based Hazard 

Control Program, to help ensure that the City leverages all federal funds when applicable. 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

As a partner agency of the Summit County Continuum of Care (CoC), the City participates in the 

Homeless Management System (HMIS) to ensure a collection of reliable data regarding the use of 

homeless programs. All homeless service agencies throughout Summit County, regardless of their 

funding source, submit data to be entered into this system to ensure that agency partners are able to 

have a better understanding of homelessness in order to assess whether additional services and/or 

improvements are needed in the future. United Way of Summit County is the host agency for this 

system and utilizes its 2-1-1 information line to help provide resources to individuals throughout Summit 

County. The 2-1-1 information line is able to provide resource information to individuals including food 

assistance programs, substance abuse treatment, mental health programs, and disaster relief services. 

In 2025, the City provided a match of $5,000 in CDBG funds to assist with this program. 

The City also provided assistance to businesses to create and/or maintain jobs for low-to-moderate 

income individuals. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Development Department is responsible for the administration of the CDBG program throughout 

the City, integrating all planning and projects with the goals established in the Five-Year Consolidated 

Plan. The Department maintains active community engagement through public meetings, website 

updates, and direct communication to ensure transparency in the planning and implementation of 

programs. To ensure the efficient use of taxpayer resources, the City does not duplicate the services of 

other established and successful programs. This results in a strong, well-coordinated institutional 

structure that maximizes impact while eliminating redundant administrative costs. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The City will continue to collaborate with community-based organizations and non-profits to provide 
essential services that support the housing and stability needs of low-and moderate-income residents. 
Our ongoing partnership with Habitat for Humanity focuses on identifying future sites to expand the 
supply of decent, safe, and sanitary housing units throughout the City. 

Additionally, the City remains committed to its partnership with the Summit County Land Reutilization 
Corporation to identify underutilized or delinquent properties. By securing these assets for restoration 
and rehabilitation, we help return them to productive use and stabilize our local neighborhoods. The 
City also works with designated agencies to ensure fair access to the housing market and other critical 
supports that foster self-sufficiency. Finally, the Akron Metropolitan Housing Authority (AMHA) will 
continue to manage public housing programs, with the City providing assistance as needed to ensure the 
efficient delivery of services. 
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Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City identifies the high cost of property maintenance and a limited housing supply as primary 
challenges to housing choice for low- and moderate-income (LMI) residents. To address these, the City 
utilizes CDBG funds for minor home rehabilitation, ensuring that existing housing stock remains decent, 
safe, and sanitary. 

Furthermore, the City of Cuyahoga Falls is committed to expanding the housing supply through strategic 
property acquisition and disposition. The City identifies appropriate sites to facilitate the development 
of new, attainable housing units by using CDBG funding to acquire underutilized or vacant properties. 
These properties are provided to qualified Community-Based Development Organizations (CBDOs), such 
as Habitat for Humanity, to return land to productive use and create sustainable housing opportunities 
for LMI households. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The Development Department conducts an on-site monitoring review for each subrecipient at least once 

per program year. These reviews ensure that performance goals are achieved and that all activities are 

executed in strict accordance with the terms of the written subrecipient agreement. Furthermore, each 

subrecipient is required to submit an annual independent audit to the City to ensure fiscal accountability 

and compliance with federal accounting standards. 

To promote inclusive procurement and economic opportunity, the City of Cuyahoga Falls actively 

facilitates outreach to Minority Business Enterprises (MBE) and Women Business Enterprises (WBE). This 

includes targeted advertising through the Akron Urban League and the integration of minority-owned 

firms into the minor home rehabilitation contractor pool. These efforts are formalized under the City’s 

MBE/WBE Participation Plan, which provides a structured framework for technical assistance, low-

interest financing, and matching grants. 

In coordination with the Greater Akron Chamber and Summit County, the City performs regular business 

retention and expansion visits. These engagements focus on providing technical resources to local firms 

to support workforce development and the retention of a diverse, skilled labor force within the region. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

In accordance with the City’s Citizen Participation Plan and federal regulations under 24 CFR 91.105(d), 

the City provides residents with reasonable notice and the opportunity to comment on its annual 

performance reports. Each year, a draft of the Consolidated Annual Performance and Evaluation Report 

(CAPER) is published on the City’s official website for public review. 

To ensure broad awareness, the City publishes a legal notice in the Akron Beacon Journal, a newspaper 

of general circulation. Supplemental outreach is conducted via the City’s official social media platforms 

to further facilitate community engagement. The draft performance report is made available for a public 

comment period of no less than 15 calendar days. All written comments received during this period are 

carefully considered, and a summary of these comments, along with the City’s responses, is included as 

an addendum to the final report submitted to HUD. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Nature of and Reasons for Program Changes 

During Program Year 2025, the City redirected a portion of its CDBG resources toward critical 

infrastructure and public facility enhancements to ensure full alignment with the Americans with 

Disabilities Act (ADA) and HUD's national objectives. This strategic shift prioritized the removal of 

physical barriers and the modernization of public spaces to provide universal access for all residents and 

visitors.  

 

RiverLoop Infrastructure Project: The primary focus was the completion of the RiverLoop ADA 

switchback. This structural improvement provides a compliant, accessible route connecting the 

riverfront entertainment district to the newly rebuilt boardwalk. By replacing non-standard pathways 

with an engineered switchback, the City has ensured that residents with mobility challenges have equal 

opportunity to navigate and utilize these public recreational assets. 

Public Safety Facility Enhancements: The City also implemented safety and accessibility upgrades at the 

Police Department courtyard. This included the installation of ADA-compliant specialized turf, creating a 

firm and stable surface for all individuals. These improvements ensure that both employees and 

members of the public can safely and consistently access this civic space. 

Impact: These infrastructure investments directly address documented architectural barriers as defined 

by the Americans with Disabilities Act (ADA). By prioritizing the removal of these physical impediments, 

the City has ensured that public facilities—including the RiverLoop and the Police Department 

courtyard—meet federal accessibility standards. These improvements provide consistent, barrier-free 

access for residents with mobility impairments, ensuring that City-funded infrastructure is functionally 

accessible to all. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 

Identify the number of individuals assisted and the types of assistance provided  

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           

Total Section 3 Worker Hours           

Total Targeted Section 3 Worker Hours           

Table 8 – Total Labor Hours 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes,preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
          

Other.           

Table 9 – Qualitative Efforts - Number of Activities by Program 
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Narrative 

[Intentionally left blank] 
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Attachment 

PR26 - FINANCIAL REPORT 
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PR03 - ACTIVITY SUMMARY REPORT 
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PR06 - SUMMARY OF CONSOLIDATED PLAN PROJECTS 
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PR23 - CDBG SUMMARY OF ACCOMPLISHMENTS 
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