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REQUEST FOR PROPOSAL 
 

For 
 

PROFESSIONAL QUALIFICATIONS 
 
 

FINAL DESIGN OF THE REHABILITATION/REPLACMENT OF THE 
RIVERFRONT BOARDWALK 

 
 
 

I. INTRODUCTION 
 

The City of Cuyahoga Falls proposes the rehabilitation/replacement of 
the Riverfront Boardwalk. Cuyahoga Falls must prepare project 
construction documents for said construction. 
 
Cuyahoga Falls requests proposals to prepare preliminary and final 
design construction documents and all document preparation 
associated therewith. 

 
II. BASIC SCOPE OF SERVICES 

 
The basic scope of services shall include providing tools, materials and 
labor to perform the following work: 
 
It is anticipated the project will include a centerline and right-of-way 
survey, field location survey, and new typical Boardwalk and Riverwalk 
sections.  Improvements will be in accordance with recommendations 
presented in the attached renovation plan from January 2023, for this 
corridor, and will also include considerations for pedestrian and bicycle 
facilities. 
 
The work shall be in two (2) phases.  Phase One will include preliminary 
drawings, meetings with City personnel for comments and estimate of 
probable cost.  Phase Two shall be submittal of final construction 
drawings in a format suitable for bidding purposes by the City, 
including but not limited to, construction drawings, specifications, bid 
quantities and estimate.  Final Construction Documents are to be 
submitted by December 15, 2023.  The final submittal shall address all 
comments.  The work shall include but is not limited to: 
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A. Prepare centerline layout drawings based on previous surveys and 
design work, supplemented as needed by field surveys. At this time 
the Consultant shall recommend to the City a proposed typical 
section that is in keeping with the character of the area and stays 
within existing right-of-way and budget, as much as possible. 

 
B. Prepare plan for the Boardwalk and River profile, and detail sheets 

for the rehabilitation/reconstruction of the Boardwalk and 
Riverwalk. 

 
 
 

III. GENERAL PROJECT PARAMETERS 
 

1. Design 
 

All design and drafting work shall be performed in accordance with 
The Ohio Basic Building Code, and The Americans with Disabilities 
Act for review and approval by the City. 

 
2. Progress Documents 
 

Submit three (3) interim sets of documents to the City. 
 

3. Governmental Approval 
 

Submit one (1) complete set of plans to all utility companies within 
the project area and revised in accordance with their comments.  
A letter from each utility acknowledging acceptance of the 
improvements shall be submitted to the City. 

 
IV. OBJECTIVE 
 

The objective is to request a Statement of Qualifications (SOQ’s) to 
select a qualified architectural/engineering firm to complete the 
services required to design and prepare construction documents for 
the rehabilitation/replacement of the Riverfront Boardwalk. Because 
the services are professional services, because qualified consulting 
architectural/engineering efforts could reduce the overall project cost 
and because the quality of the public improvements depends on the 
qualifications of the consultant, selection of the 
architectural/engineering consulting firm will be based upon a 
predetermined set of weighted criteria. 
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V. EVALUATION CRITERIA 

 
The following are the primary evaluation criteria the City plans to utilize 
to select the best-qualified firm.  In addition to the evaluation criteria, 
the city will be looking at design and engineering experience in 
roadway design.  Selection is very subjective in many areas and the 
decision of the City Administration will be final and not subject to re-
evaluation by the firms submitting a Statement of Qualifications. 
 

·  Responsibility and stability – such considerations as length of time 
firm has been in business, length of time principals have been 
with firm, financial responsibility, professional liability coverage, 
etc. 

·  Experience – such considerations as other similar projects 
completed by the firm, similar design projects completed by key 
personnel of the firm, support staff abilities, range of in-house 
capabilities, etc. 

·  Location – Such consideration as location of firm’s office that will 
be responsible for project coordination, previous work in the 
general geographic area, key project personnel office location, 
etc.  Lower project costs should result if limited travel expenses 
are required and better communication can be maintained 
which should result in a higher quality project. 

·  Quality of work – Such considerations as adequateness of 
material supplied to permit evaluation, evaluation, quality of 
presentation, cooperation, concern, etc. 

·  Time schedule and anticipated man-hours to complete the 
project. 

 
The City will accept SOQ’s until 4:00 p.m., March 3, 2023.  Consultants must 
submit their SOQ’s electronically to the City of Cuyahoga Falls Engineer ing 
Department Email, at Engineering@cityofcf.com .  The subject line of the email 
should read “Statement of Qualifications for Professional Engineering Services, 
Design of the rehabilitation/replacement of the Riverfront Boardwalk.  
  
The City retains the option of rejecting or accepting any Statement of 
Qualifications.  Should a firm be selected and the City can not negotiate a 
contract with the selected firm ranked best qualified, the City shall inform the 
firm in writing of the termination of negotiations and enter into negotiations with 
the firm ranked next best qualified.  If negotiations again fail, the same 
procedure shall be followed with each next best-qualified firm selected until a 
contract is negoti ated.  However, the City retains the right to reject all SOQ’s 
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and initiate the process of obtaining SOQ’s from qualified engineering firms at a 
later date. 
 
VI. Statement of Qualifications 
The specific format of the Statement of Qualifications (SOQ’s) sha ll be per the 
responding firm’s judgment.  However, shall include the following data:  
 

1. Two-page project summary narrative defining the firm’s 
interpretation of the scope of the project and approach to 
engineering and design. 

2. Project personnel organization. 
3. Firm Profile. 
4. Principal Profile. 
5. Technical Expertise Profile. 
6. General anticipated project schedule or time line. 
7. General anticipated man-hours to complete the project based on 

past experience. 
8. Additional pertinent information   

 
The City requests that, in addition to a general list of representative projects, 
responding firms select one or two of its completed projects of similar size and 
scope.  The selected project shall be a project that has been completed for at 
least three years but no more than five years.  A detailed description of services 
rendered, the name, mailing address and phone number of the client’s project 
manager, and the name and mailing of the general contractor. 
 
The responding firms are also requested to provide a proposed project team 
that will most likely work on this project.  Members should include personnel from 
the partner down to the engineer-in-training level.  Sub-professional: level 
employees not providing a significant role on the project do not need to be 
included. 
 
A resume of each member of the team is needed and should detail relevant 
experience, length of service with the firm, educational background, and 
professional background.  Sub- consultant’s roles on the project should also be 
listed. 
 
VII. INTERVIEWS 
 
The City reserves the right to conduct face-to-face interviews with any, all, or 
none of the responding firms.  In the event the City selection committee deems 
interviews necessary to select the best firm, the City will establish a meeting at a 
mutually acceptable time at City office.  The City selection committee will meet  
key members of the firm’s proposed project team.  It shall be the selection 
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committee’s sole decision on whether any interviews are held and with which 
firms interviews are held. 
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PROJECT NARRATIVE

THE NEED FOR A PLAN

In February 2020 the City of Cuyahoga Falls received 
a report from Palmer Engineering which resulted in the 
closing of major portions of the Cuyahoga Falls Boardwalk.  
�7�K�H�� �V�W�U�X�F�W�X�U�D�O�� �D�Q�D�O�\�V�L�V�� �L�G�H�Q�W�L�À�H�G�� �V�H�Y�H�U�D�O�� �P�D�M�R�U�� �V�W�U�X�F�W�X�U�D�O��
�G�H�À�F�L�H�Q�F�L�H�V�����7�K�H���R�U�L�J�L�Q�D�O���%�R�D�U�G�Z�D�O�N���Z�D�V���L�Q�V�W�D�O�O�H�G���L�Q���S�K�D�V�H�V��
with most of the boardwalk constructed between 1980 
�D�Q�G�� ���������� ���D�V�� �L�G�H�Q�W�L�À�H�G�� �L�Q�� �W�K�H�� �5�L�Y�H�U�I�U�R�Q�W�� �%�R�D�U�G�Z�D�O�N�� �6�W�X�G�\��
prepared by Palmer Engineering, February 2020).  The 
residents and visitors to Downtown Cuyahoga Falls love 
this feature which allowed for amazing views of the river 
right in the heart of Downtown.  The city has reinvented 
Downtown through the transformation of Front Street and 
the development of the Pavilion, amphitheater, ice rink, 
and sprayground.   

The city commissioned Brandstetter Carroll Inc. (BCI) and 
Palmer Engineering to prepare a plan to renovate the 
boardwalk.  In the early stages of the planning process, it 
was determined that the city should not only renovate the 
Boardwalk but reimagine the upper-level walkway from 
behind the amphitheater and along Riverfront Parkway 
as a Riverwalk that would be accessible to all, including 
pedestrians and bicycles.  

RECOMMENDATIONS

The Process

Representatives from BCI and Palmer Engineering met with 
a Steering Committee of city staff several times throughout 
2021 and 2022.  In these meetings options were discussed, 
features were proposed, and costs were explored.  The 
resulting recommendations identify the proposed design 
that meets the needs of the city, allows for accessibility, 
and is affordable.  The project may be developed in phases 
as funding allows. 

In addition, geotechnical explorations were performed at 
key locations to identify areas of concern concerning the 
structural ability of the area to support the recommended 
boardwalk improvements. These investigations provided 
insight to the costs of structural elements.   

The Boardwalk

The resulting reimagined Boardwalk and Riverwalk 
provide for renovations of portions of the Boardwalk and 
redevelopment of the walkways at the upper level. The 
Riverwalk would extend from Broad Boulevard bridge to 
Front Street, with the portion from Broad to the East Portage 
�7�U�D�L�O���X�Q�G�H�U�S�D�V�V���D�V���W�K�H���À�U�V�W���S�K�D�V�H����

The Boardwalk located under the Broad Boulevard bridge 
is recommended to be renovated to allow for crossing 
under the bridge from the Sheraton to the amphitheater 
area without crossing Broad Boulevard. A new set of steps 
will be installed on the north side of the bridge to provide 
access to the amphitheater area and the Riverwalk.  A 
more accessible route to cross Broad Boulevard at street 
level at Front Street will be enhanced to provide for a 
handicapped accessible crossing.  

The portion of the Boardwalk behind the amphitheater will 
be demolished as this portion is in the worst condition.  The 
portion from the Boardwalk from north of the amphitheater 
to near the East Portage Trail underpass will be renovated 
to extend its life and still allow for walks closer to the river 
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and canoe/kayak takeout access.  A larger boardwalk 
overlook area will be developed just north of the 
amphitheater where the views are spectacular.  A pair of 
swinging benches will be installed on the overlook.  A new 
set of steps will be installed to traverse from the overlook to 
the existing Boardwalk level.  

The Riverwalk

The proposed Riverwalk will begin at the intersection of 
Front Street and Broad Boulevard where the walk parallel 
to Broad Boulevard will be widened and enhanced to 
allow for improved handicapped accessibility and both 
�S�H�G�H�V�W�U�L�D�Q�� �D�Q�G�� �E�L�F�\�F�O�H�� �W�U�D�I�À�F���� �� �7�K�H�� �H�Q�W�L�U�H�� �5�L�Y�H�U�Z�D�O�N�� �Z�L�O�O��
feature a blue colored band (ribbon or wave shape) in 
the pavement to provide a continuous and harmonizing 
element throughout the project.   The pavement will be a 
combination of enhancement to existing concrete where 
it is in good condition, new pavement, and a portion along 
Riverfront Parkway that is currently wood to be replaced 
and widened. The walk would be at least 12 feet wide, 
at least to the East Portage Trail underpass. Some lower 
vegetation will be removed to allow more views of the 
river.  Much of the vegetation to be removed is underbrush 
or low branches and most trees will remain.   

At the East Portage Trail underpass, the pavement will be 
replaced and bollards installed to protect pedestrians from 
�W�U�D�I�À�F�� �D�V�� �W�K�H�� �S�D�Y�H�P�H�Q�W�� �D�Q�G�� �U�R�D�G�� �D�U�H�� �D�W�� �W�K�H�� �V�D�P�H�� �O�H�Y�H�O������
Phase 2 of the Riverwalk will extend through the parking 
lots north of the Portage Trail underpass extending to Front 
�6�W�U�H�H�W�������0�R�G�L�À�F�D�W�L�R�Q���L�Q���W�K�H���G�H�V�L�J�Q���Z�L�O�O���E�H���U�H�T�X�L�U�H�G���W�R���Z�R�U�N��
within the existing right-of-way adjacent to the Ledgewater 
Falls townhomes.  Another overlook will be placed where 
the walk comes back close to the river.  

The steps leading to Front Street (Adjacent to Leo’s 
restaurant and the fountains) will be replaced with new 

handrails and the ribbon paving pattern. An entry arch is 
proposed at this location and near the Broad Boulevard 
�H�Q�W�U�\�� �W�R�� �W�K�H�� �5�L�Y�H�U�Z�D�O�N�� �W�R�� �S�U�R�Y�L�G�H�� �D�� �V�L�J�Q�D�W�X�U�H�� �Z�D�\�À�Q�G�L�Q�J��
�H�O�H�P�H�Q�W���� �:�K�H�U�H�� �V�S�D�F�H�� �L�V�� �F�R�Q�À�Q�H�G�� �D�W�� �W�K�H�� �)�U�R�Q�W�� �6�W�U�H�H�W�� �D�W��
Riverfront Parkway walk, smaller pillars of similar design to 
the arch are proposed.  It is intended that local artists will 
design the arches and pillars. 

Figures

Figure 1 illustrates the plan for the entire corridor from Broad 
Boulevard to Front Street.  

Figure 2  is an enlargement to illustrate the Phase 1 portion 
from Broad Boulevard to the East Portage Trail underpass.  

Figure 3 ���I�R�F�X�V�H�V���R�Q���W�K�H���V�S�H�F�L�À�F���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���I�R�U���W�K�H��
Boardwalk elements. 

Figure 4  illustrates potential methods to develop the 
proposed paving patterns and other elements of the 
proposed design. 

Figure 5 provides photos of existing conditions and 
explanations of the design intent.  

OPINION OF PROBABLE PROJECTCOST

The design team prepared an opinion of probable 
project cost for the initial phases of the project.  The cost 
estimates identify two projects. Project 1 includes the 
Phase 1 Riverwalk improvements and Project 2 includes the 
�%�R�D�U�G�Z�D�O�N���U�H�S�D�L�U�V���D�Q�G���L�P�S�U�R�Y�H�P�H�Q�W�V�������7�K�H���J�R�D�O���L�G�H�Q�W�L�À�H�G��
by the city was to develop a project of approximately $2 
million and this opinion of cost, including contingencies, 
general conditions, and Owner costs (such as engineering, 
design, survey, project management, etc.) is just over the 
$2 million budget. 
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Figure 1: Overall Boardwalk and Riverwalk Corridor
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Figure 2: Boardwalk and Riverwalk Corridor (South Section) Enlargement
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Figure 3: �%�R�D�U�G�Z�D�O�N���6�S�H�F�L�À�F���5�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V
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Figure 4: Riverwalk Corridor Elements
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Figure 5: Boardwalk and Riverwalk Existing Conditions
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Table 1: Opinion of Probable Cost

UNIT UNIT COST Qty. Cost Qty. Cost Qty. Cost

PROJECT ONE- Broad Street to E. Portage Trail Upper River Wa lk

Riverwalk - Upper Level Improvements
1 �'�H�P�R�O�L�W�L�R�Q�����&�R�Q�F�U�H�W�H���3�D�Y�H�P�H�Q�W �6���)�� ���������������������������������� ���������� ���������������������������� ������������������������������������
2 �1�H�Z���F�R�Q�F�U�H�W�H���S�D�Y�H�P�H�Q�W �6���)�� ���������������������������������� ���������� ���������������������������� ������������������������������������
3 �1�H�Z���F�R�O�R�U�H�G���F�R�Q�F�U�H�W�H�����%�O�X�H���F�R�O�R�U���K�D�U�G�H�Q�H�U���Z�L�W�K���E�U�R�R�P���I�L�Q�L�V�K���6���)�� ���������������������������������� ���������� ���������������������������� ������������������������������������
4 �&�R�O�R�U���R�Q���H�[�L�V�W�L�Q�J���F�R�Q�F�U�H�W�H�����F�O�H�D�Q�����H�W�F�K�����D�Q�G���V�W�D�L�Q�� �6���)�� ������������������������������������ ���������� ������������������������������ ������������������������������������
5 �%�R�D�U�G�Z�D�O�N���2�Y�H�U�O�R�R�N �6���)�� ���������������������������������� ������ ���������������������������� ������������������������������������
6 �2�Y�H�U�O�R�R�N���5�D�L�O�L�Q�J�V �/���)�� ���������������������������������� ���� ������������������������������ ������������������������������������
7 �&�R�Q�F�U�H�W�H���F�X�U�E�V �/���)�� ���������������������������������� ������ ������������������������������ ������������������������������������
8 �3�X�P�S���V�W�D�W�L�R�Q���V�F�U�H�H�Q�L�Q�J �/���)�� ���������������������������������� ������ ������������������������������ ������������������������������������
9 �%�R�O�O�D�U�G�V �(�D�F�K ���������������������������� ���� ���������������������������� ������������������������������������

10 �/�L�J�K�W�L�Q�J �(�D�F�K ���������������������������� ���� ���������������������������� ������������������������������������
11 �(�O�H�F�W�U�L�F���/�L�Q�H���6�H�U�Y�L�F�H �/���6�� �������������������������� �� ���������������������������� ������������������������������������
12 �6�Z�L�Q�J�L�Q�J���E�H�Q�F�K�H�V �(�D�F�K �������������������������� �� �������������������������� ������������������������������������
13 �7�U�D�V�K�����U�H�F�H�S�W�D�F�H�V �(�D�F�K ���������������������������� ���� ���������������������������� ������������������������������������
14 �7�U�H�H���U�H�P�R�Y�D�O�� �/���6�� �������������������������� �� ���������������������������� ������������������������������������
15 �/�D�Q�G�V�F�D�S�H���7�U�H�H�V �/���6�� �������������������������� �� ���������������������������� ������������������������������������

Subtotal - Riverwalk Area - Phase One 534,630$    -$                

PROJECT TWO

Boardwalk Improvements 
1 �&�O�H�D�U�L�Q�J���D�Q�G���J�U�X�E�E�L�Q�J �/���6�� ������������������������������ ���������������������������������������� �������������������������� ����������������������������������������������
2 �'�H�P�R�O�L�W�L�R�Q�����(�[�L�V�W�L�Q�J���V�W�U�X�F�W�X�U�H�V���U�H�P�R�Y�D�O �/���6�� ���������������������������� ���������������������������������������� ������������������������ ����������������������������������������������
3 �6�O�R�S�H���6�W�D�E�L�O�L�]�D�W�L�R�Q �/���6�� ���������������������������� ���������������������������������������� ������������������������ ����������������������������������������������
4 �%�R�D�U�G�Z�D�O�N���)�R�X�Q�G�D�W�L�R�Q�V�������1�H�Z���6�H�F�W�L�R�Q�V �6���)�� ���������������������������������� ������������������������������������������������ �������������������������� ����������������������������������������������
5 �%�R�D�U�G�Z�D�O�N���)�U�D�P�L�Q�J���	���'�H�F�N�L�Q�J�������1�H�Z���6�H�F�W�L�R�Q�V �6���)�� ���������������������������������� ������������������������������������������������ ������������������������ ����������������������������������������������
6 �%�R�D�U�G�Z�D�O�N���5�D�L�O�L�Q�J�������1�H�Z���6�H�F�W�L�R�Q�V �/���)�� ���������������������������������� �������������������������������������������� �������������������������� ����������������������������������������������
7 �6�Z�L�Q�J�L�Q�J���%�H�Q�F�K�H�V �(�D�F�K �������������������������� ���������������������������������������� ��������������������������
8 �%�R�D�U�G�Z�D�O�N���/�L�J�K�W�L�Q�J �(�D�F�K ���������������������������� ������������������������������������������ �������������������������� ����������������������������������������������
9 �1�H�Z���6�W�H�S�V���W�R���5�H�P�D�L�Q�L�Q�J���%�R�D�U�G�Z�D�O�N �6�) ���������������������������������� �������������������������������������������� ���������������������������� ����������������������������������������������

10 �5�D�L�O�L�Q�J���R�Q���1�H�Z���6�W�H�S�V �/���)�� ���������������������������������� ������������������������������������������ ���������������������������� ����������������������������������������������
11 �1�H�Z���6�W�H�S�V���D�Q�G���)�U�D�P�L�Q�J���D�W���%�U�R�D�G �6�) ���������������������������������� �������������������������������������������� �������������������������� ����������������������������������������������
12 �5�D�L�O�L�Q�J���R�Q���1�H�Z���6�W�H�S�V �/���)�� ���������������������������������� ������������������������������������������ ���������������������������� ����������������������������������������������

Subtotal - Boardwalk Area -$                615,680$    -$                     

Boardwalk Improvements beneath Broad Blvd and Lower Level-  To be completed by City In-House
1 �5�H�S�D�L�U���%�R�D�U�G�Z�D�O�N���)�U�D�P�L�Q�J�������5�H�K�D�E�L�O�L�D�W�H�G���6�H�F�W�L�R�Q�V �6���)�� ���������������������������������� ������������������������������������������������ �������������������������� ����������������������������������������������
2 �%�R�D�U�G�Z�D�O�N���'�H�F�N�L�Q�J�������5�H�K�D�E�L�O�W�D�W�H�G���6�H�F�W�L�R�Q�V �6���)�� ���������������������������������� ������������������������������������������������ �������������������������� ����������������������������������������������
3 �%�R�D�U�G�Z�D�O�N���5�D�L�O�L�Q�J�������5�H�K�D�E�L�O�W�D�W�H�G���6�H�F�W�L�R�Q�V �/���)�� ���������������������������������� ������������������������������������������������ �������������������������� ����������������������������������������������

�������������������������������������� ������������������������������������ ����������������������������������������������

Subtotal - Boardwalk Area by City -$                196,750$    -$                     

Subtotal - Both Areas 534,630       812,430      -                   

PROJECT THREE (FUTURE) - E. Portage Trail to Front Street

Riverwalk - Upper Level Improvements
1 �'�H�P�R�O�L�W�L�R�Q�����(�[�L�V�W�L�Q�J���V�W�U�X�F�W�X�U�H�V���D�Q�G���S�D�Y�H�P�H�Q�W�V�/���6�� ������������������������ �������������������������������������� �������������������������������������� ����������������������������������
2 �1�H�Z���&�R�Q�F�U�H�W�H���S�D�Y�H�P�H�Q�W �6���)�� ���������������������������������� �������������������������������������� ������������������������������������������������ ����������������������������������
3 �'�H�F�R�U�D�W�L�Y�H���3�D�Y�H�P�H�Q�W �6���)�� ���������������������������������� �������������������������������������� ������������������������������������������������ ����������������������������������
4 �&�R�Q�F�U�H�W�H���F�X�U�E�V �/���)�� ���������������������������������� �������������������������������������� ���������������������������������������������� ������������������������������������
5 �&�R�Q�F�U�H�W�H���V�W�H�S�V �/���)�� ������������������������������ �������������������������������������� ������������������������������������������ ������������������������������������
6 �+�D�Q�G�U�D�L�O�V �/���)�� ������������������������������ �������������������������������������� ������������������������������������������ ������������������������������������
7 �*�X�D�U�G�U�D�L�O �/���)�� ������������������������������ �������������������������������������� ������������������������������������������ ������������������������������������
8 �%�R�O�O�D�U�G�V �(�D�F�K ���������������������������� �������������������������������������� ���������������������������������������� ������������������������������������
9 �/�L�J�K�W�L�Q�J �(�D�F�K ���������������������������� �������������������������������������� ���������������������������������������� ����������������������������������

10 �6�L�J�Q�D�J�H �/���6�� �������������������������� �������������������������������������� �������������������������������������� ������������������������������������
11 �6�Z�L�Q�J�L�Q�J���%�H�Q�F�K�H�V �(�D�F�K �������������������������� �������������������������������������� �������������������������������������� ����������������������������������
12 �7�U�D�V�K�����U�H�F�H�S�W�D�F�H�V �(�D�F�K ���������������������������� �������������������������������������� ���������������������������������������� ������������������������������������
13 �(�[�L�V�W�L�Q�J���S�D�Y�H�U���V�L�W�W�L�Q�J���D�U�H�D���L�P�S�U�R�Y�H�P�H�Q�W�V �6���)�� ���������������������������������� �������������������������������������� ���������������������������������������������� ����������������������������������
14 �6�P�D�O�O���V�W�D�J�H���D�U�H�D���D�W���H�[�L�V�W�L�Q�J���V�L�W�W�L�Q�J���D�U�H�D �6���)�� ���������������������������������� �������������������������������������� ������������������������������������������ ��������������������������������������
15 �3�D�Y�H�U�P�H�Q�W���J�U�D�S�K�L�F�V���������&�U�R�V�V���Z�D�O�N�V���D�Q�G���V�W�U�L�S�L�Q�J�� �/���6�� �������������������������� �������������������������������������� �������������������������������������� ������������������������������������
16 �.�D�\�D�N���/�D�X�Q�F�K �(�D�F�K ������������������������ �������������������������������������� �������������������������������������� ����������������������������������
17 �/�D�Q�G�V�F�D�S�H���7�U�H�H�V �/���6�� �������������������������� �������������������������������������� �������������������������������������� ������������������������������������

Subtotal - Riverwalk Area - Phase Two -$                -$                1,497,950$      
Contingency (15%) ������������������������������ �������������������������� ������������������������������������

�6�X�E�W�R�W�D�O���Z�L�W�K���&�R�Q�W�L�Q�J�H�Q�F�\ 614,825       934,295      1,647,745        
�������*�H�Q�H�U�D�O���&�R�Q�G�L�W�L�R�Q�V �������������� �������������� ����������������

SUBTOTAL $664,010 $1,009,038 $1,779,565

�2�Z�Q�H�U���&�R�V�W�V�����������������(�Q�J�L�Q�H�H�U�L�Q�J�����G�H�V�L�J�Q�����V�X�U�Y�H�\�����S�U�R�M�H�F�W���P�D�Q�D�J�H�P�H�Q�W�����H�W�F���� ���������������� ���������������� ����������������

TOTAL PROJECT COST $796,813 $1,210,846 $2,046,499

Items by others
1 �(�Q�W�U�\���J�D�W�H�Z�D�\���D�U�F�K�� �/���6�� �������������������������� �� ���������������������������� �������������������������������������� ������������������������������������
2 �(�Q�W�U�\���J�D�W�H�Z�D�\���F�R�O�X�P�Q�V�� �(�D�F�K ���������������������������� �������������������������������������� �������������������������������������� ������������������������������������
3

SUBTOTAL ���������������������������� ������������������������������������ ������������������������������������
TOTAL PROJECT COST with Fees $826,813 $1,210,846 $2,100,499

$2,037,658
Total Cost - Projects 1 & 

2

�7�K�L�V���(�V�W�L�P�D�W�H���H�[�F�O�X�G�H�V���H�V�F�D�O�D�W�L�R�Q�����&�X�U�U�H�Q�W���P�D�U�N�H�W���F�R�Q�G�L�W�L�R�Q�V���P�D�N�H���L�W���H�[�W�U�H�P�H�O�\���G�L�I�I�L�F�X�O�W���W�R���I�R�U�H�F�D�V�W���L�Q�W�R���W�K�H���I�X�W�X�U�H�������7�K�H���O�D�V�W���W�Z�H�O�Y�H���P�R�Q�W�K�V��
�V�D�Z���D���U�D�S�L�G���L�Q�F�U�H�D�V�H���L�Q���F�R�Q�V�W�U�X�F�W�L�R�Q���S�U�L�F�L�Q�J�������*�R�L�Q�J���I�R�U�Z�D�U�G�����Z�H���E�H�O�L�H�Y�H���W�K�R�V�H���L�Q�F�U�H�D�V�H�V���Z�L�O�O���E�H���K�D�U�G���W�R���P�D�L�Q�W�D�L�Q���D�Q�G���H�Y�H�Q�W�X�D�O�O�\���S�U�L�F�L�Q�J��
�Z�L�O�O���L�Q�F�U�H�D�V�H�����D�W���D���P�R�U�H���K�L�V�W�R�U�L�F���U�D�W�H�������8�Q�I�R�U�W�X�Q�D�W�H�O�\�����Z�H���G�R�Q�
�W���N�Q�R�Z���Z�K�H�Q���W�K�D�W���Z�L�O�O���R�F�F�X�U�����������7�R���I�X�U�W�K�H�U���F�R�P�S�O�L�F�D�W�H���L�V�V�X�H�V�����W�K�H�U�H���D�U�H��
�P�D�W�H�U�L�D�O���V�K�R�U�W�D�J�H�V�������2�E�W�D�L�Q�L�Q�J���D�O�O���R�I���W�K�H�V�H���P�D�W�H�U�L�D�O�V���Z�L�O�O���W�D�N�H���D�Q���H�[�W�H�Q�G�H�G���S�H�U�L�R�G���R�I���W�L�P�H���W�K�X�V���L�Q�F�U�H�D�V�L�Q�J���W�K�H���W�L�P�H���I�U�D�P�H���I�R�U���W�K�H���S�U�R�M�H�F�W��
�D�Q�G���W�K�H���S�R�V�V�L�E�L�O�L�W�\���R�I���L�Q�F�U�H�D�V�H�G���H�V�F�D�O�D�W�L�R�Q��

Project 3�2�F�W�R�E�H�U������������������ Project 1
COST ITEM

Project 2
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APPENDIX A - GEOTECHNICAL REPORT
�&�7�/���(�Q�J�L�Q�H�H�U�L�Q�J�����,�Q�F����
�����������,�Q�W�H�U�V�W�D�W�H���3�D�U�N�Z�D�\�����%�U�X�Q�V�Z�L�F�N�����2�+��������������
�3�K�R�Q�H�������������������������������)�D�[������������������������������

�H���P�D�L�O�����F�W�O�F�O�H�#�F�W�O�H�Q�J���F�R�P�����������������������������������$�1���(�0�3�/�2�<�(�(���2�:�1�(�'���&�2�0�3�$�1�< ������������������������������������������������������������
�&�R�Q�V�X�O�W�L�Q�J���(�Q�J�L�Q�H�H�U���±���7�H�V�W�L�Q�J���±���,�Q�V�S�H�F�W�L�R�Q���6�H�U�Y�L�F�H�V���±���$�Q�D�O�\�W�L�F�D�O���/�D�E�R�U�D�W�R�U�L�H�V �(�V�W�D�E�O�L�V�K�H�G����������

�-�X�O�\��������������������

�%�U�D�Q�G�V�W�H�W�W�H�U���&�D�U�U�R�O�O�����,�Q�F����
�����������&�K�D�X�Y�L�Q���'�U�L�Y�H��
�/�H�[�L�Q�J�W�R�Q�����.�H�Q�W�X�F�N�\�����������������±���8�6�$��

�$�W�W�H�Q�W�L�R�Q���� �0�U�����3�D�W���'�����+�R�D�J�O�D�Q�G��
�� �� �9�L�F�H���3�U�H�V�L�G�H�Q�W�����'�L�Y�L�V�L�R�Q���3�U�L�Q�F�L�S�D�O��

�5�H�I�H�U�H�Q�F�H���� �*�H�R�W�H�F�K�Q�L�F�D�O���(�Q�J�L�Q�H�H�U�L�Q�J���5�H�S�R�U�W��
�&�X�\�D�K�R�J�D���5�L�Y�H�U�������5�L�Y�H�U�Z�D�O�N���%�D�Q�N���6�W�D�E�L�O�L�]�D�W�L�R�Q��
�&�X�\�D�K�R�J�D���5�L�Y�H�U���:�H�V�W���%�D�Q�N���I�U�R�P���%�U�R�D�G���%�O�Y�G�����W�R���(�����3�R�U�W�D�J�H���7�U�D�L�O��

�� �� �&�X�\�D�K�R�J�D���)�D�O�O�V�����6�X�P�P�L�W���&�R�X�Q�W�\�����2�K�L�R��
�� �� ��

�&�7�/���3�U�R�M�H�F�W���1�R���������������������&�/�(��

�0�U�����+�R�D�J�O�D�Q�G����

�&�7�/�� �(�Q�J�L�Q�H�H�U�L�Q�J���� �,�Q�F���� �K�D�V�� �F�R�P�S�O�H�W�H�G�� �W�K�H�� �*�H�R�W�H�F�K�Q�L�F�D�O�� �(�Q�J�L�Q�H�H�U�L�Q�J�� �5�H�S�R�U�W�� �I�R�U�� �W�K�H�� �D�E�R�Y�H��
�U�H�I�H�U�H�Q�F�H�G���S�U�R�M�H�F�W�������(�Q�F�O�R�V�H�G���L�V���W�K�H���G�L�J�L�W�D�O�����S�G�I�����F�R�S�\������

�7�K�D�Q�N�� �\�R�X���I�R�U���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���Z�R�U�N���Z�L�W�K�� �\�R�X���R�Q���W�K�L�V���S�U�R�M�H�F�W���� �� �,�I�� �\�R�X���K�D�Y�H���D�Q�\���T�X�H�V�W�L�R�Q�V���R�U��
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APPENDIX B - STEERING COMMITTEE MEETINGS SUMMARIES

1

CONFERENCE MEMORANDUM
CUYAHOGA FALLS BOARDWALK
PROJECT NO. 21088

PRESENT: Mayor Don Walters
Tony Demasi, City Engineer
Sara Kline, Parks and Recreation Director
Mitch McCoy, Palmer Engineering
Patrick D. Hoagland, ASLA, Brandstetter Carroll Inc.

3:00 PM.
September 10, 2021

1. The purpose of this meeting was to provide an opportunity for Mayor Wal ters to identify his 
vision for the development and improvement of the Boardwalk Project.  He sees this as much 
larger than just replacement of the boardwalk.  He stated that cutting a ribbon  on just 
replacing the boardwalk would not be very exciting and he would like to h ave a “WOW” 
factor, and something that would attract tourism to the area.  He wants a bigg er project than 
this.

2. There may be a name for this project and “Riverwalk” is the first one that comes to mind.

3. He sees this as the main walk being the current upper level walk which extends from the 
Sheraton Inn, under Broad Street, and to the park area where the pavilion and amphithe ater 
are currently located and extending all the way along the upper level walkway to  Front Street.  
There are a lot of outstanding views of the river in this area and he would like to open it up to 
more overlooks and possibilities.

4. He would like to see a loop that would include Front Street with the distances marked.  They 
may also even have times of the year when they have horse drawn carriages in this area.

5. There may be some type of archway or entranceway at the Broad Street area and at the  
opposite end.

6. It was noted that some of the portions of the boardwalk can be omitted so that it does n ot 
have to be a continuous walkway on the boardwalk level.  However, there should be some 
upper level overlooks where the vegetation should be cleared to provide better views.

7. It was noted that the parking spaces that are adjacent just to the north of the amph itheater 
can be removed so that we can widen the sidewalk out in the walkway in this area.

8. It was noted that several of the LED lights on the boardwalk were replaced last year.

9. The portage access needs to stay where it is currently located.

10. As we walked the area, Mayor Walters noted that there is a light show that takes place under  
the Portage Trail bridge.  He sees possibly putting a stage with a railing at the back end o f an 
amphitheater type area in this area as well as possibly putting a mesh for pro jecting movies or 
something underneath the bridge to attract more activities in this area.

11. It was noted that there is a recently completed Public Art Plan for the community  and Diane 
Calavecchio would be the contact for this.  They may have some addition al funds.  They 
would like to have some artwork included as a part of this process as well a s interpretation 
elements to provide interest.  This could be historical facts, river facts, and other educational 
type exhibits that would be of interest.
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12. The mayor realizes that this is beyond the original scope of updating a nd replacing the 
boardwalk but it would have a much broader appeal and more impact on the City.

�,�I���\�R�X���V�K�R�X�O�G���G�L�V�D�J�U�H�H���Z�L�W�K���D�Q�\���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���K�H�U�H�L�Q�����S�O�H�D�V�H���N�L�Q�G�O�\���Q�R�W�L�I�\���R�X�U���R�I�I�L�F�H���L�Q���Z�U�L�W�L�Q�J���Z�L�W�K�L�Q���������G�D�\�V���R�I���U�H�F�H�L�S�W���R�I���W�K�L�V���P�H�P�R�U�D�Q�G�X�P��

_________________________________________09/13/2021
Patrick D. Hoagland, ASLA                             Date

PDH/meg

C: Tony Demasi
Sara Kline
Mitch McCoy
Nancy Nozik
Darrell Douglas
File

________________________________________________________________________________________________________________________________________________________________
Patrick D. Hoagland, ASLALALALALALALALALALALALALALALALALALALALALALALALALALALALALALALA
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1

CONFERENCE MEMORANDUM
CUYAHOGA FALLS BOARDWALK
PROJECT NO. 21088

PRESENT: Mayor Don Walters
Tony Demasi, City Engineer
Sara Kline, Parks and Recreation Director
Anthony Zumbo, Public Service Director
Diana Colavecchio, Community Development Director
Bryan Hoffman, Finance Director
Mitch McCoy, Palmer Engineering
Trent Steffen, Palmer Engineering
Patrick D. Hoagland, ASLA, Brandstetter Carroll Inc.

10:00 AM.
May 10, 2022

The purpose of this meeting was to update the Committee on progress and discuss opti ons.  The 
following items were discussed:

1. Deck options were shown including using precast planks, wood, or a compo site. Due to cost, 
wood will be used.

2. The blue ribbon/wave is approved for the Riverwalk design.

3. The area on the Riverfront Parkway walk that is wood will be widened and replaced.

4. There is approximately 5 years left on the wood decking.

5. People will want to continue to get to the river level because this are of the river has become 
the best trout fishing area since the dam was removed.

6. Need to add tree trimming to the cost estimate.

7. The current Council budget placeholder is $1.75 million for this project.

8. It was decided to keep the old building foundation between the amphitheater and Bro ad 
Boulevard. And the walkway under Broad must be kept.     

�,�I���\�R�X���V�K�R�X�O�G���G�L�V�D�J�U�H�H���Z�L�W�K���D�Q�\���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���K�H�U�H�L�Q�����S�O�H�D�V�H���N�L�Q�G�O�\���Q�R�W�L�I�\���R�X�U���R�I�I�L�F�H���L�Q���Z�U�L�W�L�Q�J���Z�L�W�K�L�Q���������G�D�\�V���R�I���U�H�F�H�L�S�W���R�I���W�K�L�V���P�H�P�R�U�D�Q�G�X�P��

_________________________________________05/10/2022
Patrick D. Hoagland, ASLA                             Date

PDH/meg

C: Tony Demasi
Sara Kline
Mitch McCoy
Nancy Nozik
Darrell Douglas
File

________________________________________________________________________________________________________________________________
Patrick D. Hoagland, ASLALALALALALALALALALALALALALALALALALALALALALALALALALALALALALA
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1

CONFERENCE MEMORANDUM
CUYAHOGA FALLS BOARDWALK
PROJECT NO. 21088

PRESENT: Mayor Don Walters
Tony Demasi, City Engineer
Sara Kline, Parks and Recreation Director
Anthony Zumbo, Public Service Director
Diana Colavecchio, Community Development Director
Bryan Hoffman, Finance Director
Mitch McCoy, Palmer Engineering
Trent Steffen, Palmer Engineering
Patrick D. Hoagland, ASLA, Brandstetter Carroll Inc.

9:00 AM.
June 22, 2022

The purpose of this meeting was to walk the project site and to determine overlook lo cations.  The 
following items were discussed:

1. Two locations were identified for the overlooks. One north of the amphitheater and on e south.   

a. The overlook south of the amphitheater will be located north of the sewage pump 
station.  This overlook will have stairs to connect to the boardwalk under Broad.

b. Some type of screening fence is desired around the pumpstation.  The fence may 
require the City to raise the red warning light.  

c. The other will be north of the amphitheater stage.  

d. The last plans had shown demolition of the boardwalk north of this overlook , but 
the City would like to upgrade it and keep the connection to the kayak take-out.

e. Trees and underbrush will need to be removed to open views in this area.  

f. The old pergola area behind the stage will be removed.  

2. The concrete behind the stage is in good condition. Therefore, it was determined to 
investigate methods to provide the wave pattern in the old concrete as well as in areas  
with new paving. The idea of blue color was mentioned.  Options will be investigated.

3. North of the stage the pathway slopes in both directions. Mr. Hoagland suggested that a 
curb be placed between the road and the riverwalk for separation and to make the walk 
more level across.  This was agreed upon.

4. In the area of the current wood sidewalk which is about 6’ wide, it is desired to expand the 
walk to 10’ wide and to open views in the area.

5. Where the wood walk transitions to concrete, it was determined to expand the walk  on 
the river side to 10’.  

6. Small seatwall areas near Portage Trail Bridge – The sidewalk is in poor con dition from the 
middle of the southern area to where the brick pattern starts under the bridge. This will be 
replaced.
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7. Where the walk narrows, it is desired to include black, ornamental metal bollards a long 
the edge of the road.  These should be about 5’ apart.  There are currently some co ncrete 
bollards in this area that will be replaced.  

8. The project will not include any improvements to the two sitting areas at this time.  

9. The phase will end at the north end of the brick sidewalk, with the bollards extending to 
the concrete walk.  

10. The scope included some public engagement, but it was decided that is no longer 
necessary. 

11. Mr. Hoagland will check with an ADA expert on the need to provide access to t he lower 
boardwalk.   

12. Next steps:

a. Revise the plans to show the items discussed.

b. Update the cost estimate.

c. Obtain a cost for tree removal.

d. Check on the status of the geotech investigations.

e. Identify areas where a detailed survey is needed to prepare the construction 
documents.

f. Investigate options for the pavement markings that will work on new and old 
concrete as well as on the area that is currently the wood sidewalk.

13. The group discussed the potential schedule to advertise for bids in Spring 2023. 

14. Mr. Demasi will check on whether the consultant selection process included detai led 
design also.  

15. A general range of mid-August was set for the next meeting.  

�,�I���\�R�X���V�K�R�X�O�G���G�L�V�D�J�U�H�H���Z�L�W�K���D�Q�\���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���K�H�U�H�L�Q�����S�O�H�D�V�H���N�L�Q�G�O�\���Q�R�W�L�I�\���R�X�U���R�I�I�L�F�H���L�Q���Z�U�L�W�L�Q�J���Z�L�W�K�L�Q���������G�D�\�V���R�I���U�H�F�H�L�S�W���R�I���W�K�L�V���P�H�P�R�U�D�Q�G�X�P��

_________________________________________06/23/2022
Patrick D. Hoagland, ASLA                             Date

PDH/meg

C: Tony Demasi
Sara Kline
Mitch McCoy
Nancy Nozik
Darrell Douglas
File

______________________________________________________________________________________________________________________________________________________________
Patrick D. Hoagland, ASLALALALALALALALALALALALALALALALALALALALALALALALALALALALALALALA
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1

CONFERENCE MEMORANDUM
CUYAHOGA FALLS BOARDWALK
PROJECT NO. 21088

PRESENT: Mayor Don Walters
Tony Demasi, City Engineer
Sara Kline, Parks and Recreation Director
Anthony Zumbo, Public Service Director
Diana Colavecchio, Community Development Director
Bryan Hoffman, Finance Director
Mitch McCoy, Palmer Engineering
Trent Steffen, Palmer Engineering
Patrick D. Hoagland, ASLA, Brandstetter Carroll Inc.

11:00 AM.
August 17 2022

The purpose of this meeting was to update the Committee on progress and discuss opti ons.  The 
following items were discussed:

1. Mayor Walters opened the discussion by suggesting that a wheelchair lift be pl aced just north 
of Broad to get to the lower level. After discussion, it was determined that the best accessible 
route is the on-street level crossing at Front Street and Broad.  

2. Discussion of demo vs. renovation of the lower boardwalk.  It was determined to keep as much 
as possible that is in good condition and that the City would do the wood repla cement.  This 
work would come out of the City budget.

3. It was suggested that the entire project should be designed at once and then broken into 
phases based on budget capability.

4. In the area north of the E. Portage Trail underpass, the route may change which might require 
relocation of the Burntwood Restaurant dumpster.  Tony DeMasi will check o n the ownership 
of the current sidewalk north of E. Portage Trail.

5. It was asked if switchbacks could work to provide handicapped access at the  steps at Leo’s. 
It was decided this is not likely to work.

�,�I���\�R�X���V�K�R�X�O�G���G�L�V�D�J�U�H�H���Z�L�W�K���D�Q�\���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���K�H�U�H�L�Q�����S�O�H�D�V�H���N�L�Q�G�O�\���Q�R�W�L�I�\���R�X�U���R�I�I�L�F�H���L�Q���Z�U�L�W�L�Q�J���Z�L�W�K�L�Q���������G�D�\�V���R�I���U�H�F�H�L�S�W���R�I���W�K�L�V���P�H�P�R�U�D�Q�G�X�P��

_________________________________________08/17/2022
Patrick D. Hoagland, ASLA                             Date

PDH/meg

C: Tony Demasi
Sara Kline
Mitch McCoy
Nancy Nozik
Darrell Douglas
File

____________________________________________________________________________________________________________________
Patrick D. Hoagland, ASLALALALALALALALALALALALALALALALALALALALALALALALALALALALALALA
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1

CONFERENCE MEMORANDUM
CUYAHOGA FALLS BOARDWALK
PROJECT NO. 21088

PRESENT: Mayor Don Walters
Sara Kline, Parks and Recreation Director
Patrick D. Hoagland, ASLA, Brandstetter Carroll Inc.

10:00 AM.
September 30, 2022

Mr. Hoagland was in the area and stopped by to discuss some suggestions fo r the Boardwalk and 
Riverwalk. Mayor Walters was available, and we met in his office.  The followi ng items were 
discussed.  

1. Add stairs to allow access to the boardwalk under Broad Blvd bridge
2. Keep the access to the lower abandoned foundation south of the amphitheater
3. Fence enclosure around the equipment
4. New overlook at the upper level just north of the amphitheater 
5. Provide stairs from this new upper overlook to the lower existing boardwalk 
6. Repair the lower boardwalk extending to the canoe takeout. This may be an annual 

maintenance item rather than CIP. 
7. Keep the proposed replacement of the 6’ side wood sidewalk and extend to 10’ wide, 

and also add a 10’ x 25’ overlook area

�,�I���\�R�X���V�K�R�X�O�G���G�L�V�D�J�U�H�H���Z�L�W�K���D�Q�\���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���K�H�U�H�L�Q�����S�O�H�D�V�H���N�L�Q�G�O�\���Q�R�W�L�I�\���R�X�U���R�I�I�L�F�H���L�Q���Z�U�L�W�L�Q�J���Z�L�W�K�L�Q���������G�D�\�V���R�I���U�H�F�H�L�S�W���R�I���W�K�L�V���P�H�P�R�U�D�Q�G�X�P��

_________________________________________09/30/2022
Patrick D. Hoagland, ASLA                             Date

PDH/meg

C: Tony Demasi
Sara Kline
Mitch McCoy
Nancy Nozik
Darrell Douglas
File

__________________________________________________________________________________________________________________________________________________________________________________
Patrick D. Hoa glan d, ASLALALALALALALALALALALALALALALALALALALALALALALALALALALALALALALALA
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