
Cuyahoga Falls City Council 

Minutes of the Finance and Appropriations Committee Meeting 

 

December 15, 2025 

 
Members: Mary Nichols-Rhodes, Chair 

  Mike Brillhart, Vice Chair 

Meika Penta, Brian Ashton, Joe Siegferth  

Ms. Nichols-Rhodes called the meeting to order at 6:30 p.m.  All members were present. 

 

Legislation Discussed 

 

Temp. Ord. B-113 

Temp. Ord. B-114 

Temp. Ord. B-115 

Temp. Ord. B-116 

Temp. Ord. B-117 

Temp. Ord. B-118 

Temp. Res. B-119 

Temp. Ord. B-120 

Temp. Ord. B-121 

 

Discussion: 

 

Temp. Ord. B-113  

An ordinance adopting a cybersecurity program as required by law, and declaring an emergency.  

 

Mr. Joshua Kington, Director of Information Services, presented Temporary Ordinance B-113 to 

Council. Political subdivisions have increasingly become targets for cybercriminals because of 

limited cybersecurity budgets and outdated systems. These cyber-attacks can disrupt government 

services, expose personal and financial information, cause political subdivisions to incur 

significant costs, and reduce the public trust. Ohio House Bill 96, effective September 30, 2025, 

established Ohio Revised Code Section §9.64 that requires political subdivisions to adopt a 

cybersecurity program. Said cybersecurity program must safeguard data and information 

technology and be consistent with generally accepted best practices. It is necessary for the City to 

adopt such a program. 

 

The City of Cuyahoga Falls will adopt the cybersecurity program, as summarized in Exhibit A 

attached to the ordinance, as required by Ohio Revised Code §9.64.  

 

Mr. Kington stated that he is here to ask for Council's approval of the policy in response to Ohio 

House Bill 96.  This particular bill compels every community in the State of Ohio to adopt and 

have a written cybersecurity policy in place.  The policy before Council is tailored to Cuyahoga 

Falls' size and risk profile.  There are two changes:  First of all, City of Cuyahoga Falls employees 

would be required to complete cybersecurity training.  In the event of a ransomwear attack, any 

decision to pay a ransom would include Council approval.   
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Ms. Nichols-Rhodes stated that Exhibit A has been the City's policy. They just checked all the 

boxes and amended it to require training for the employees. Mr. Kington stated that they already 

have in place about 95 percent of what they required.  It is just putting additional measures in 

place so if the State chooses to come in and audit, they will be in compliance.   

 

Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-113 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-114  

An ordinance authorizing the Director of Public Service to enter into a contract or contracts, 

according to law, for the purchase of annual requirements of certain materials and supplies for use 

by the Sanitation Division during 2026, and declaring an emergency.  

 

Mr. Charles Novak, Street Commissioner, presented Temporary Ordinance B-114 to Council. The 

Director of Public Service will be authorized to enter into a contract  or contracts, according to 

law, for the purchase of the following materials and supplies for use in the Sanitation Division 

during 2026:  

 

Refuse Containers  

 

The Director of Finance will be authorized to make payment for same  from the Sanitation Fund, 

Line Item Other Operations. 

 

Mr. Novak stated that out of the operating budget for Sanitation, one of the larger accounts is the 

one used to purchase carts of various sizes and uses for trash, for recycle and for yard waste.  The 

number this year is $151,890.  It was a similar budget to 2025 although they did not spend nearly 

that much.  The reason for that was looking at the inventory and being budget-conscious, they 

knew they could get away with purchasing future carts in 2025, but their needs may be different 

in 2026, so they went ahead and budgeted for the three truckloads of carts.   

 

Ms. Nichols-Rhodes asked if there are 177 or 174 carts on a truckload. Mr. Novak stated that 702 

or 704 is a full truckload of 95-gallon carts. 

 

Mr. Brillhart asked about the typical lifespan of the carts. Mr. Novak stated that they typically get 

10 years or so out of a cart.  It depends on the weather and sometimes how the grippers on the 

truck treat them over the years.  Mr. Brillhart asked if they can be repaired. Mr. Novak stated that 

they can repair them if it is a wheel or lift bar or lid.  They keep spare parts, so they try to repair 

them rather than replacing them.  He has not noticed any changes in the average life expectancy 

of the carts except in the mid-2000’s when they were going with the low bid and had a cheaper 
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cart that did not last as long, but the carts they have been using for the last 15 years have been all 

the same and one of the longest-lasting.   

 

Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-114 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-115  

An ordinance authorizing the Director of Public Service to enter into a contract or contracts, 

according to law, for the purchase of annual requirements of certain materials and supplies for use 

by the Street Division during 2026, and declaring an emergency.  

 

Mr. Charles Novak, Street Commissioner,  presented Temporary Ordinance B-115 to Council. 

The Director of Public Service will be authorized to enter into a contract or  contracts, according 

to law, for the purchase of the following materials and supplies for use by the Street Division 

during 2026:  

 

Rock Salt   

                 Asphaltic Products  

 

The Director of Finance will be authorized to make payment for same from the SCMR Fund, Line 

Item Other Operations, State Highway Improvement Fund, Line Item Other  Operations, Motor 

Vehicle License Tax Fund, Line Item Other Operations and Capital Projects Fund, Line Item 

Capital Outlay.  

 

Mr. Novak stated that, in the Street Department, the large expenses are salt and asphalt products.  

They are budgeting for 7,000 tons of salt in 2026.  Last year, the budget was only 3,000 tons.  Last 

year at this time, they were coming off a mild winter, so there was plenty of supply on hand and 

they could get away with a smaller contract amount.  This year is different.  They had an average 

winter last year and they were not able to start with a full salt barn, so they put their order up this 

year to 7,000 tons.  Their 10-year average usage is 7,000 tons.  The price did go up on this contract 

from $43.70 a ton to $62.89, but they do not have any control of that.   

 

Ms. Nichols-Rhodes stated that the total cost is $915,230.  That increase is a 44-percent increase 

which is a big jump.  The cost of this is shared by different funds, the State Highway Fund, SCMR 

Fund and the Motor Vehicle License Tax. Part of the others are coming from Capital Project 

Outlay and State Highway Fund.  Mr. Novak stated that the asphalt purchase side of it are the two 

other accounts. On the asphalt side of it, it all comes out of the total numbers that are provided in 

Engineering for the resurfacing number.  They get a portion of that for the Street Department to 

purchase their asphalt needs. They get $225,000 of that and then they will see $250,000 on the 

State Highway Fund going towards the Engineering Resurfacing Program.   
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Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-115 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-116  

An ordinance authorizing the Mayor, as Director of Public Safety, to enter into a contract or 

contracts for the purchase of annual requirements for certain services, materials, supplies, and 

equipment for use by the Fire Department during 2026, and declaring an emergency.  

 

Chief  Martin  presented Temporary Ordinance B-116 to Council. The Mayor, as Director of 

Public Safety, will be authorized to enter into a contract or contracts, according to law, for the 

purchase of safety and turnout gear by the Fire Department during 2026. The Mayor, as Director 

of Public Safety, will be authorized to enter into a contract or contracts, without competitive 

bidding, with Atlantic Emergency Solutions, Inc. in amount not to exceed $175,000.00 for vehicle 

and equipment maintenance during  2026. The Director of Finance will be authorized to make 

payment for same from Capital Projects Fund, Line Item Capital Outlay and General Fund, Fire 

Department, Line Item Other Operations. 

 

Chief Martin stated that this is their annual spending requirement with Atlantic Emergency 

Solutions.  They use them mostly for vehicle maintenance.  They are the consistently the lowest 

and best bid and are always best with their trucks.   

 

Ms. Nichols-Rhodes stated that the amount for the year is up to $175,000.  She asked how often 

they are at the stations. Chief Martin stated that they come every Thursday because they have a 

contract with them if something breaks down and the garage cannot handle it on an emergency 

basis. Ms. Nichols-Rhodes asked where they are located. Chief Martin stated that they are in 

Macedonia.   

 

Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-116 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-117  

An ordinance authorizing the Director of Public Service to enter into a contract or contracts, 

according to law, for the purchase of annual requirements of certain services, materials, and 

supplies for use by the Garage Division during 2026, and declaring an emergency.  
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Mr. Campbell  presented Temporary Ordinance B-117 to Council. The Director of Public Service 

will be authorized to enter into a contract  or contracts, according to law, for the purchase of certain 

materials, supplies and services for use by the Garage Division during 2026: 

 

Fuel 

Tires  

Parts   

Repairs  

 

The Director of Finance will be authorized to make payment for same from the Garage Fund, Line 

Item Other Operations.  

 

Mr. John Campbell, Garage Superintendent, stated that the annual requirements for the garage 

increased on those four main topics around $49,000 over last year.  Fuel has been consistently 

priced in the last couple years.  They pay from $2.25 to $2.65 a gallon for gasoline and diesel 

ranges from $2.85 to maybe $3.20 a gallon. Those prices have been very consistent.  Tires, parts 

and outside repairs have gone up a little bit.  It is not a huge increase, but, nevertheless, it is what 

they need.  

Ms. Nichols-Rhodes stated that the total estimated cost is $1,804,500.  Fuel is $937,000, tires are 

$165,000, repairs $290,000, and parts $472,500. She asked if they anticipate any delays. Mr. 

Campbell stated not as far as those categories.  They have been pretty consistent.  Those prices are 

set.  They are going to be purchasing 16 vehicles throughout all departments this year.  He reached 

out to Montrose Ford about availability of vehicles and it looks like about two to three months on 

ordered vehicles. That is agreeable and for the most part that extends to almost all of them, bucket 

trucks, fire trucks and refuse trucks being the exception.  They are still waiting on a purchase order 

for 2024 for the electric truck and it would be completed in 2027.  They will be purchasing a 

Chevrolet Blazer for the Police Department rather than leasing and maybe that would set the stage 

for long-term increases on that category of vehicle depending on how it works out.   

Ms. Nichols-Rhodes asked if the price of it is comparable to a regular engine.  Mr. Campbell stated 

that it is not a great difference in price.   

Ms. Nichols-Rhodes stated that Council has Exhibit A in their packet.  There is a work van, a 

couple mowers, a blower, plows, dump-bed utility vehicle, and another mower.  There is quite of 

a variety, but some of the big-ticket items are the fire engine at $2,500,000, the bucket truck at 

$400,000, for Electric, a vac for $350,000 and a crane truck for $250,000. The total of the 16 

vehicles is $7,267,000 for 2026.   

Mr. Brillhart stated that he wanted to express gratitude for how thoughtful Mr. Campbell is for 

specing out the vehicles.  He spends a lot of time looking at every detail. 
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Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-117 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-118  

An ordinance authorizing the Mayor, as Director of Public Safety, or the Director of Public Service 

to enter into a contract or contracts, according to law, for the purchase or lease of various vehicles 

and related equipment for use by the City, and declaring an emergency.  

 

Mr. John Campbell, Garage Superintendent, presented Temporary Ordinance B-118 to Council. 

The Mayor, as Director of Public Safety, or the Director of Public Service will be authorized to 

enter into contracts for the purchase and/or lease of the vehicles and related equipment listed on 

Exhibit A attached hereto. Notwithstanding and as an exception to Section 181.06 of the Codified 

Ordinances, expenditures made under the contracts authorized by  this ordinance shall not exceed, 

in the aggregate, $7,267,000.00, without further consent of City  Council by ordinance.  

 

The Director of Finance will be authorized to make payment for same out of monies lawfully 

appropriated therefor, from the funds as indicated in Exhibit A, Line Item Capital Outlay. 

 

Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-118 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Res. B-119  

A resolution requesting the Summit County Fiscal Officer to make advance distribution of tax 

receipts payable to the City of Cuyahoga Falls, and declaring an emergency.  

 

Mr. Hoffman  presented Temporary Resolution B-119 to Council. Ohio Revised Code §321.33 

provides for semi-annual distribution of tax  receipts collected by the County Fiscal Officer and 

payable to the City of Cuyahoga Falls. Ohio Revised Code §321.34 provides that when local 

authorities by 16 resolution so request, the County Fiscal Officer shall make advance payment of 

tax receipts that are in the County Treasury to the credit of the account of the local authority, to 

the extent such tax receipts are lawfully applicable to the purpose of the current fiscal  year in 

which the request is made.  

 

In accordance with Ohio Revised Code §321.34, the City of Cuyahoga Falls  hereby requests that 

the County Fiscal Officer make advance distribution of local tax receipts now in collection and 

normally payable in 2026, for the 2025 tax year.. It is found and determined that all formal actions 

of this Council concerning and relating to the adoption of this ordinance were adopted in an open  
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meeting of this Council, and that all deliberations of this Council and of any of its committees that 

resulted in such formal action, were in meetings open to the public, in compliance with all legal 

requirements, to the extent applicable, including Chapter 107 of the Codified Ordinances.  

 

This resolution will be declared to be an emergency measure necessary for the preservation of the 

public peace, health, safety, convenience and welfare of the City of Cuyahoga Falls and the 

inhabitants thereof, and provided it received the affirmative vote of two-thirds of the members 

elected or appointed to Council, it shall take effect and be in force immediately upon its passage 

and approval by the Mayor; otherwise it shall take effect and be in force at the earliest period 

allowed by law. 

 

Mr. Hoffman stated that this ordinance is the annual ordinance for advancement of receipts of 

property tax.  Under Ohio Revised Code 321.33 property taxes are done semi-annually, but the 

cash flow for the City is not semi-annual and they need to make payments throughout the year.  

Ohio Revised Code 321.34 provides for the Summit County Fiscal Office to make advancement 

of the property tax prior to the settlement dates.  Every year, they do an ordinance that the Summit 

County Fiscal Office makes those advancements to the City.  Every year, the City cannot spend 

over the estimated resources at each fund of the City and so every year there are general clean-up 

items for appropriations that need to be made.  This year, the City is requesting that they decrease 

overall appropriations in the amount of $5,024,769 for 2025.  That is throughout all the funds that 

City Council does appropriate.   

Mr. Brillhart asked if the 10-year tax abatement on the movie theater was still in force or are they 

getting the money due to ticket sales.  Mr. Hoffman stated that the 10-year abatement ended in 

2024.  They were always taking the ticket sales in.  There was an expense item in the General Fund 

that they would expense out up to $129,000 in admission fees for the movie theater, but that has 

since ended.   

Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Resolution B-113 with a favorable recommendation, second 

by Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-120  

An ordinance providing for supplemental and/or amended appropriations of money for current 

operating expenses and capital expenditures of the City of Cuyahoga Falls, and authorizing the 

transfer and advances of appropriations within and for the various funds hereinafter set forth, and 

declaring an emergency. 

 

Mr. Hoffman  presented Temporary Ordinance B-120 to Council. Article VI, Sections 7 and 8 of 

the City Charter provides that City Council  may revise, amend and supplement budgetary 

appropriations during the fiscal year, and  may authorize the transfer or advance of unencumbered 
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appropriations within various  accounts. In order to provide money to pay employee 

compensation, other expenses  and capital expenditures during the fiscal year 2025, money will 

be appropriated, re-appropriated, transferred, and advanced from the unexpended appropriations 

and from  the un-appropriated fund balances of the departments or divisions as set forth in Exhibits 

27 A and B attached to the ordinance and made a part hereof. 

 

Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mrs. Penta moved to bring out Temp. Ord. B-120 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (5-0). 

 

Temp. Ord. B-121  

An ordinance authorizing the Mayor to enter into a contract or contracts with Cholestone LLC for 

the sale of vacant real property located on South Main Street and not needed for any municipal 

purpose, and declaring an emergency. 

Ms. Diana Colavecchio, Community Development Director,  presented Temporary Ordinance B-

121 to Council. The Mayor is hereby authorized to enter into a contract or contracts with 

Cholestone  LLC for the sale of vacant real property located on South Main Street and identified 

as permanent  Parcel Numbers 0205381 and 0208851. The Mayor, Director of Community 

Development, Director of Law, Director of  Finance and any other necessary City official, will be 

authorized to execute, certify and/or furnish such other documents and do all other actions, 

including the payment of brokerage fees, as are necessary to complete the sale. It is found and 

determined that the real property mentioned in Section 1 of this ordinance is not needed for any 

municipal purpose.  

 

Ms. Colavecchio stated that this is a parcel that the City recently acquired.  They have an offer to 

purchase it on the table.  They cannot agree to accept that cash offer until they have Council vote 

on it next week. It was a parcel that caused housing issues for 10 years.  Through the efforts of 

Charles Nettle, the Law Department and the Police Department, they have brought this to a 

conclusion. T his parcel was owned by an individual who was noncompliant with housing code 

issues that accrued throughout this history of 10 years and had many citation issues.  In  2019, the 

City actually cleaned up the parcel and then waited again for it to either accumulate more debris, 

which it did, or for the owner to vacate.  The owner ended up vacating the property due to serious 

health issues and then the taxes became delinquent.  When that happens, the City can ask the Land 

Bank to acquire that lot through their vacant lot appropriation.  Once they acquire the property, 

the City can buy it from them.  They paid $800 for the parcel. They did a bid for cleanup and got 

it cleaned up.  It is shovel ready. It is zoned E-1 and they listed it with a real estate agent.  They 

received a bid and they would like to accept that bid.  The bid was $30,000, which was the amount 

of the appraisal.   
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Ms. Nichols-Rhodes asked if there were any comments or questions from the public.  There were 

none. 

 

Mr. Ashton stated that he would be abstaining from the vote on Temp. Ord. B-121, because he 

was a magistrate on the case. 

 

Mrs. Penta moved to bring out Temp. Ord. B-121 with a favorable recommendation, second by 

Mr. Brillhart.  Motion passed (4-0-1).  (Ashton).  

 

The meeting adjourned at 7:15 p.m. 

 

 


