
Cuyahoga Falls City Council
Minutes of the Finance Committee Meeting

December 19, 2011

Members: Kathy Hummel, Chair
Don Walters
Carol Klinger

Mrs. Hummel called the meeting to order at 6:12 p.m. All members were present.

The minutes from the December 5, 2011 Finance Committee meeting were approved as submitted.

Legislation Discussed:
Temp. Ord. B-122
Sub. Temp. Ord. B-129 (dated 12/19/11)
Temp. Ord. B-128

Discussion

Temp. Ord. B-122
An ordinance authorizing the Director of Public Service to enter into a contract or contracts for
the purchase of preventive maintenance and repair services related to specialized vehicles and
equipment used by the Sanitation Department, and declaring an emergency.

Chuck Novak stated the maintenance contract they have on their large specialized trucks is expiring so
they went to bid. There was only one bidder—Akron Central Equipment Repair. The proposal is a slight
increase over the current contract. The hourly rate is going from $65 to $70 an hour; and the rate for road
calls is going from $75 to $80 per hour. It is a two-year contract with a possible two-year extension.

Mr. Walters moved to bring out B-122 with a favorable recommendation, second by Mrs. Klinger.
Motion passed (3-0).

Sub. Temp. Ord. B-129 (dated 12-19-11)
An ordinance amending Sections 923.01 and 923.02 of Part Five, Title Nine of the Codified Ordinances
of the City of Cuyahoga Falls, establishing water rates, and declaring an emergency.

Mrs. Carr reviewed her letter to Council regarding water rates (copy attached). They are proposing a 15%
increase to all categories. The residential rate will go from $20.64 to $23.74 based on the average
household usage of 1,000 c.f. Even with this 15% increase, the City is still the lowest in the area. The
current rate gives them concerns regarding the ability to meet the needs of the Department. They could
not find an ordinance relating to bulk water purchase so they have included it in this ordinance to avoid
possible confusion in the future. The EPA reviewed the City’s rates and made a recommendation that the
rates should be between 1.3% and 3.1% of the City’s median household income. The current rate is .52%
of the median, and the new rate will bring it to .6%. If the City were to increase rates to be 1.3% of the
median, the rate would be $51.53 per month. Mrs. Carr will see if the EPA can help adjust their median
figures based on the current census. The rate increase done last year, along with the improved accuracy
of the new meters, has helped. The most important thing they need to focus on is future capital
improvements. The average life span of a water line is 50 years, and over 67% of the City’s lines are
more than 50 years old so the City needs to start planning. Over the years OPWC has been generous by
providing local communities with grant money. However, they have reworked their formula to give more
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points to regional projects. While the City will continue to apply for funds, they are planning for the
projects to be 100% funded by the City. Departments have worked schedules to keep costs down, and the
City is at a critical level in terms of manpower. Future retirements may need to be backfilled. It is also
important to keep a certain amount of cash on hand so the City will be able to do projects going forward.
The water management team has been tightening things down to keep everything afloat. The City needs
to safeguard its water infrastructure for the future. The capital list they prepared are those projects they
knew they needed to do. Chestnut wasn’t even on that list. Repairs on Chestnut will be paid by the utility
patch program. They will increase appropriations if needed. The utility patch program is funded from
three sources: water, sewer and storm water. The balance for 2012 of $7,083,000 includes the 15%
increase. Mrs. Colavecchio asked why it went up again in 2013. Mr. Brodzinski indicated it was due to
$1,550,000 in note proceeds which will be paid off over three years. Mrs. Colavecchio asked what the
difference was in the intergovernmental part of revenue between 2012 and 2013. Mr. Brodzinski stated it
was reimbursement on projects the City had state funding for, such as Taft. There was money that came
in during 2011 for work done in 2010. Mrs. Hummel stated when rate increases were first proposed last
year, it was over a three year period and was 15% the first year, 10% the second year, and 10% the third
year. Mrs. Carr stated they changed their strategy because they are no longer counting on grant funding.
All indications are showing the City will not be getting funds in the future. Mrs. Hummel asked if there
will be another rate increase request next year. Mr. Brodzinski stated as of today, there are no plans to
ask for additional rate increases through 2014. However, if something major happens, they would have to
reconsider and look at what that means. Mrs. Carr pointed out that, according to the chart, the City is still
significantly lower than other communities. Even a 40% increase would be well below others. Mrs.
Hummel commented on the storm water utility charge to residents and didn’t believe that many other
communities charged their residents for that. Mrs. Carr stated she would check into that but added that
there are more communities who actually do charge for storm water than one would think. Mrs. Hummel
stated that 15% is a significant increase but, given this economy, everywhere people turn they are getting
these increases. She felt it was incumbent on this Council to discuss the matter to make sure the City will
need it. She believed the City met the case for Graham and Maitland and hoped, should this increase
pass, the City would be more proactive to avoid emergencies in the winter. Mrs. Klinger asked if the days
cash on hand, where it talks about annual O&M, included personal services and other operations. Mr.
Brodzinski stated it did. Based on that, Mrs. Klinger calculated $2.3 million for 2012. Mr. Brodzinski
stated the budget for 2012 with an ending balance of $2,229,000 will bring the City to 250-252 days of
cash on hand. Mrs. Klinger stated she calculates it differently. Mr. Walters asked what the average cost
was for breaks, which are done in-house. Mr. Christopher replied it would be based on a four-man crew
at $25 per hour for four hours not including materials. There is also an inconvenience factor one cannot
put a price tag on. Mr. Walters asked about boil alerts. Mr. Christopher stated the EPA requires it
anytime water pressure drops to zero when work is done on a water line. It does not necessarily mean
there is a problem with the water. Mr. Walters asked what the old lines are made of. Mr. Williams
replied that the old water lines are cast iron and they are replaced with ductile iron.

Mrs. Klinger moved to bring out Sub. B-129 with a favorable recommendation, second by Mr. Walters.
Motion passed (3-0).

Temp. Ord. B-128
An ordinance establishing annual appropriations of money for the current expenses, capital
expenditures and other expenses of the City of Cuyahoga Falls for the fiscal year ending
December 31, 2012, and declaring an emergency.
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Community Development Block Grant Fund

The proposed 2012 budget is $2,156,759, which is a 34.70% decrease from 2011. Reasons for the
changes are due to a decrease in capital outlay and a decrease in contractual services (Rehabilitation –
CDBG Housing Program). Mrs. Truby stated the annual budget was brought to Council in April, 2011
due to HUD requirements. They had originally estimated $969,000, however, due to government cuts in
programs, they are now putting their estimate at $590,431, which is an 8.2% decrease. It includes a
breakdown for rehabilitation loans, matching grants and neighborhood stabilization. There are funds
earmarked for projects and the remainder is for engineering, fair housing requirements, Brownfield, paint
program and administrative expenses. The amount budgeted for Architectural and Engineering includes
$45,000 for Schwebel’s; $20,000 for Front Street; and $25,000 for Wyoga/Seasons/State Rd. sanitary
sewer. The amount budgeted for Contractual Other includes $20,000 for Fair Housing; $15,000 for
appraisals on S. Front Street redevelopment and Schwebel’s; $95,000 Brownfield; $52,000 for contractor
for S. Front St. The Brownfield monies would go toward part of the Schwebel’s project and also Phase II
of the S. Front St. redevelopment. The amount budgeted for Economic Development includes $260,000
for loans (they are currently talking with four businesses); $205,000 matching funds for CORF grant for
Schwebel’s; and $30,000 for the required match for the Buckeye project. The economic development
loans range from $35,000 to $140,000 and requires a creation of one full-time position for every $35,000.
The amount budgeted for the Housing Program includes $225,000 for rehabilitation loans; $55,000 for
grants; $250,000 for residential matching grants; and $635,000 for neighborhood stabilization income
from sale of homes. They just finished a home on Searl; 319 Linwood will be completed at the end of
January/beginning of February; and they are getting ready to start 1881 Hanover in another five weeks.
They have sold six homes so far, which meets the commitment to the State of Ohio. The City was
required to have a realtor on board before it received the grant. There were two realtors who attended the
initial meeting and one of them was not interested. The realtor’s rate is not reduced as far as sales go.
Mrs. Hummel asked about the amount relating to Portage Crossing that was deleted. Mrs. Truby
indicated it was $295,000 for 2012. That amount was attributable to the original development agreement
approved by Council. Due to the growth of the project, they are looking at potential CDBG money if the
developer comes through.

Human Resources/Records

The proposed 2012 budget is $327,264, which is a 6.63% decrease from 2011. The reason for the change
is due to a decrease in personal services for an anticipated retirement in the first half of the year and a
decrease in computer system support and IS internal service charges. Mrs. Carr stated they are evaluating
whether they will backfill the retirement position. They may decide to share a secretary with another
department or bring someone in part-time.

Parks and Recreation

The proposed 2012 budget is $2,841,222, which is a .99% decrease from 2011. The reason for the change
is due to a decrease in IS internal service charges. Mr. Lohan stated despite the tough economy, all of the
enterprises will make their bottom line in 2011. Budgeting for 2012 was conservative. They held
expenses down. Part of the challenge was due to an increase in the minimum wage effective January 1
from $7.40 to $7.70. More than 50% of Parks and Rec. is part-time so that is a hit to his department.

Recreation Levy Fund

The proposed 2012 budget is $1,369,125, which is a .88% decrease from 2011. The reason for the change
is due to a decrease in capital outlay. Mr. Lohan stated they are within a few thousand dollars of what
was budgeted last year. The only thing that is different this year is a $10,000 expenditure. They are
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working with the Bicentennial Committee on a matching campaign. They also plan to restore some of the
park signs, particularly the one in front of Waterworks. They are hoping to restore three signs with the
$20,000 budgeted.

Leisure Time

The proposed 2012 budget is $15,013,771, which is an 8.76% decrease from 2011. The reason for the
change is due to a reduction of note principal and interest payments from the Natatorium and golf course
due to the “pay down” obligations in 2011. Note principal and interest payments scheduled for 2012 are
$1,438,250 less than 2011. Expenses have been holding flat. The new exercise facility has 150 members
and growing, and they plan to have an aggressive campaign in January to get more. They will be within
$1,700 which covers their operating costs. He did not have the capital costs in front of him. All of the
equipment is transferrable to the Nat if the new facility does not work out. They are also looking at
specialty classes. Quirk continues to be a successful senior center. It receives a large subsidy from the
general fund that allows it to work as it does. Without the subsidy, it would not exist as we now know it.

Water

The proposed 2012 budget is $5,151,097, which is a .34% decrease from 2011. The reason for the change
is due to a reduction of note principal and interest payments due to the “pay down” obligation in 2011.
Note principal and interest payments scheduled for 2012 are $86,275 less than 2011. There are six capital
needs presented in the budget. Caustic soda costs increased which is the reason for the increase in
Supplies. Also, Tools and Equipment is higher. Items in that category are needed for smaller projects.
The amount budgeted in Contractual Other includes $156,000 for well repairs and utility patch program.
Also, due to EPA requirements, they will need to inspect the Ross Park water tank this year. The amount
under Land Building Maintenance Repair is for items such as overhead doors and pump station building
repairs. He asked for money to be taken from Capital and put into this category. The amount for the high
pressure districts increased this year due to an additional line installed at CVCA and some residential
building.

Sewer

The proposed 2012 budget is $7,562,320, which is a 29.31% increase over 2011. The reason for the
change is due to an increase in capital outlay. There were four capital needs presented. Mrs. Carr
reviewed her letter to Council regarding the SSO update (copy attached). The $1,000,000 being set aside
for sanitary sewer overflow infrastructure improvements is to address the SSO issues. The
Administration will come back to Council with legislation for policy solutions and changes. There will
also be legislation addressing rates because the costs to build a storage tank will affect the rates. In
addition, Akron has increased its rates by 5% so the City will be passing along the treatment part which
would amount to a 2.33% increase to residents. Of the 20 homes being penalized for not complying with
Project Partner, some are within Areas 3 and 9. Most are bank owned, which is why she would like to
address this now before the problems are passed on to new buyers. Even though the homes are empty,
they are still contributing to the problem through incorrectly installed footer drains and downspouts.
Also, no one is paying the bills so the penalty is not being paid. Mr. Walters suggested exploring a two-
tier wage rate wherein people who participate in Project Partner receive a discount. Mrs. Hummel asked
about the cost involved in participating in Project Partner. Mr. Kring stated the average repair ranges
from $1,500 to $2,000. The City offers an assessment process. Mr. Brodzinski commented that the
County will be raising its rates the same percentage as Akron. Mrs. Carr stated with regard to location of
storage tanks that the only place the City has land in Areas 3 and 9 is the parks. The average life of sewer
lines is 50 years. There are lines in the City that were built 60 to 70 years ago, which means the City is
on borrowed time.
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Storm Drainage Utility

The proposed 2012 budget is $2,357,822, which is a 64.12% increase over 2011. The reason for the
change is due to an increase in capital outlay. There were five capital needs presented. Postage is up due
to a reallocation in the leaf program. It is for notices to residents on leaf pickup dates and was put in this
category because it is a storm water expense. They are hoping to go to a total internet based notification.
The $36,000 budgeted under Utility Billing is an allocable portion because they bill and collect for storm
drainage. The other enterprise funds were reduced accordingly. Mrs. Hummel stated the good news on
this is the $1,000,000 from the Northeast Ohio Sewer District to help get the dams down.

Capital Projects Fund

The starting balance is $2,350,000. The amounts for Portage Trail COAF, Buckeye Mixed Use CORF,
Mud Run Gun Club COAF, S. Front Street CORF and state funding reimbursement for Howe & Main
have corresponding expenditures on the last page. The total revenues are $29,384,530. Under
Expenditures, the Debt Service is for the Notes from those listed under Revenues. The 2013 figure under
Street Resurfacing Hot Mix Work is for the Tallmadge Avenue resurfacing. The 2012 and 2013 amounts
under Concrete Street Repair are for Phases II and III of Remington. The 2012 amount under Street
Department Vehicle and Equipment Purchases includes two 5 ton trucks and one small asphalt grinder.
The MDT Mapping Software under Fire will allow squads to get direct input from CAD that will show
them the address and the quickest route to get there. The Rebuild Station 3 – Phase I is something they
are looking at doing down the line. It would not be as big as Station 5 but it would be big enough to run
equipment out of. They would like to continue operating out of the station while the new one is being
built. Mayor Robart stated it was recommended that Station 3 be moved near Acme on State Road. The
report mentioned the old station would be eliminated and the new one constructed to coincide with a new
high school. Under Other Projects, the amount for the Hospital Project – JEDZ is the City’s commitment.
The Service Complex Security is for fencing the perimeter. The amount under Parks & Recreation
includes replacement of lawn mowers, a grinder to sharpen blades, utility cart, creek restoration, lighting
upgrade for security at Waterworks and playground renovation, of which $75,000 is for the Quirk
playground. He will get a complete list with corresponding amounts to Council. The playgrounds will be
done based on a rating system of 1 to 7. He will get a list of the playground ratings to Council members.
Mr. James commented about the poor condition of the exercise trail at Waterworks. Mr. Stewart stated it
is located in the flood plain so it didn’t make sense to put money into it. Mr. James felt it should then be
disassembled and the area put back to nature. Mr. Stewart said they would look at that.

Mrs. Hummel stated the Finance Committee would recess until 6:00 p.m. on Tuesday, December 27. Mr.
Brodzinski stated if there were any specific issues, he would like to be notified so he could make sure the
appropriate department heads attend the meeting.

The Committee recessed at 8:27 p.m. and will reconvene at 6:00 p.m. on Tuesday, December 27.


















